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MEMORANDUM FOR: Mr, Joames 8. ’-‘-’. Jz,
Executive Sec¢retary
National Security Council

SUBJIECT: Semi~-Annnal Supplementary Status
Repert ea the Foreign Intelligerice
Pregram

1. In ascerdanse with your request of 14 _cce: bo:
1 submit to the Presideat, with the concurrence of ti.: Ly the
atiashed subject repert. You will reeall that subsequeni (0 yor
request it was agreed to preceed with this report in acczr nnc:
with my memerandum to you of 3 August 1953,

Z. As roguested, I have also prepared a r:0: “worce
sponding to Annex E of No, 8 of NSC-161, Due to the sxtre: .
sensitivity of this repert I recommend that copies be auLTeE s
sa an "Eyes Ounly”™ basie, te the President, the Secrciar, o
State, he Sesretary of Defense, and the Director, . o:c.
Operations Administration, for their return tome i i intciy
wpon reading, or in any event within ten days. I furtic: ..co =
mend that the addressees be advised that if there are 5ihor nic . =
bore of their officss whe have a need to know all or an; et
the repert, wpon request we will arrange to orally o:ic: oue
members. As you may prefer that I deliver copie: oi th- =~ .y -
Ouly” vepert direetly to the addressees, ' will retaic it . .id
ressipt of your adviee.

ALLEN %, i3l .-
Director

Attashment

OICIRDDIKM (16 Febrenry 1954)

Distribution: O & 1 - Addressee 1 - UlC (retus:
2 - DC1 & - UIC (dile;
1«-DD1 1 = Adriin, files
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OBJECTIVES

1. National Security Act of 1947, as Amended:

For the purpose of coordinating the intelligence activities of
the several Government departments and agencies in the interest
of national security, it shall be the duty of the Agency, under the
direction of the National Security Council—

(1) to advise the National Security Council in matters con-
cerning such intelligence activities of the Government depart-
ments and agencies as relate to the national security;

(2) to make recommendations to the National Security Council
for the coordination of such intelligence activities of the depart-
ments and agencies of the Government as relate to the national
security;

(3) to correlate and evaluate intelligence relating to the
national security, and provide for the appropriate dissemination
of such intelligence within the Government using where appro-
priate existing agencies and facilities: Provided, That the
Agency shall have no police, subpoena, law-enforcement powers,
or internal-security functions: Provided further, That the
departments and other agencies of the Government shall con-
tinue to collect, evaluate, correlate, and disseminate depart-
mental intelligence: And provided further, That the Director
of Central Intelligence shall be responsible for protecting intelli-
gence sources and methods from unauthorized disclosure;

(4) to perform, for the benefit of the existing intelligence
agencies, such additional services of common concern as the
National Security Council determines can be more efficiently
accomplished centrally;

(5) to perform such other functions and duties related to
intelligence affecting the national security as the National
Security Council may from time to time direct,

o
-1- ebielvwannig 1954
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OBJECTIVES (Continued)

NSC 162/2, paragraph 10:

Develop and maintain an intelligence system capable of:

(1) collecting and analyzing indications of hostile inten-
tions that would give maximum pPrior warning of possible
aggression or subversion in any area of the world;

(2) accurately evaluating the capabilities of foreign coun-
tries, friendly and neutral as well as enemy, to undertake
military, political, economic, and subversive courses of
action affecting U. S. security;

(3) forecasting potential foreign developments having
a bearing on U.S. national security.

-2 -
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II. NATIONAL ESTIMATES

1. During the period of this report, the IAC approved nineteen
national intelligence estimates. These estimates have been increas-
ingly responsive to the requirements of the NSC Planning Board. For
example, in large part as a result of the needs of the Planning Board
for intelligence support in the formulation of policy, six national
estimates were produced dealing with the Soviet Bloc. In addition, the
NSC concern with the emergency situations in Korea and Indochina
resuited in the production of one estimate on the former area and three
on the latter.

2. The 1AC undertook two pioneer-type estimates during the
period of this report. The first of thess was a general estimate of the
world situation over a two year period. This was published in the
third quarter of 1953, The second estimate of this type deals with
the implications of increasing Soviet nuclear weapon capabilities on the
policies of selected non-€ommunist countries. This estimate is sched-
uled for publication in the first quarter of 1954, Both of these estimates
are designed to provide intelligence support for the NSC in its broad,
long=range planning,

3. Another current effort is designed to relate more directly
the work of collection and research activities to the needs of the
policy makers for national intelligence. At the direction of the 1AC,
the Board of National Estimates is preparing recommendations for
revising directives on national intelligence objectives,

III. POLITICAL, SOCIAL AND CULTURAL INTELLIGENCE

The quality of analysis by the staffs producing political,
sociological and cultural intelligence has been fully maintained and
even improved, In part, the pressure of demands on reduced staffs
has been met by a steppinge-up of the long-term trend toward the
merging of economic, political, and sociological analysis in dealing
with individual intelligence problems.

ode
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IV, MILITARY INTELLIGENCE

1. General

Currently, the Intelligence Community is seeking to exploit
fully presently available intelligence techniques, both in production
and in collection. Nevertheless, coverage remains inadequate in
critical areas, such as: enemy war plans, early warning of attack,
order of battle, enemy localized military and para-military inten-
tions, military equipment development and production, guided
missiles, tactical atomic weapons, and technical and scientific
military developments. Substantial improvement in the military
intelligence field will depend largely upon the increase in the scope
and effectiveness of all intelligence collection operations and the
development of new collection techniques, now being explored, against
military intelligence targets.

2. Operational Intelligence

The best source of intelligence concerning enemy units
in Korea was cut off by the signing of the Armistice. Insufficient
intelligence is available on the movement or location of Chinese
armed forces. The augmentation of U, S, intelligence personnel
in Viet Nam should result in some improvement in reporting from
this area.

3. "Iargc_i_ii.g_g

Initial production of target materials for the highest
priority Air Force targets is almost complate for the U.S.S.R.
and is progressing satisfactorily for the Satellites and approach
areas. Onmly about one-half of the comparable materials for highest
priority Navy (all-weather) targets have been placed in production,

-5.
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V. ECONOMIC INTELLIGENCE

1. The recent revisions of economic policy and plans in the
Soviet Bloc countries have led to an increase in the flow of
Soviet and Satellite data on production, trade, and consumption.
A considerable amount of these data was reported in absolute
terms of production, trade, and consumption. These new data
should permit improved estimates on rates of development and
trends in particular sectors of the Bloc economies.

2. Intelligence needed for enforcement of economic defense
measures has been improved during the last six months by the
operation of interagency organization to (a) provide rapid collation
and analysis of intelligence on illegal transactions with the Soviet
Bloc, (b) speed the dissemination of intelligence to appropriate
action agencies, and (c) improve the receipt of information on
priority requests to the field.

VI. SCIENTIFIC AND TECHNICAL INTELLIGENCE
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VIII. BASIC INTELLIGENCE

1. One-third of world-wide coverage, most of which is
on the JCS high priority areas, is now complete.

2, Increasing emphasis is being given to revision of
published NIS under the maintenance program, and to the produc-
tion of Chapters I (Summary Brief).

3. The NIS Committee has authorized a survey of all NIS

users for guidance in the long range development of the Program.
The survey is now being conducted by the several IAC agencies,
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2. Service Attache System

Some easing of travel restrictions in the USSR and the
European Satellites has enabled Service attaches to increase their
coverage somewhat. The proportion of techaical specialists in
the Attache System has been increased to improve the coverage
of scientific and techmical subjects.

3. Overseas Commands

Overseas commands continue to be a primary source
of information on Communist armed forces. The cessation of
hostilities and loss of contact with enemy forces in Korea has,
of course, resulted in a sharp decline in the flow of information
on North Korean and Chinese forces.

4. Asrial Reconnaissance

Recaently, the Armed Services bave been enabled to
take more advantage of their reconsaissance capability. This
capability continues to improve; research is progressing in
various fields of reconnaissance techniques. It should be recog-
nised that this capability must be exercised within the {ramework
of policy considerations of other than an iatelligence nature.

The photo interpretation capability is improving though
still short of beiag completely satisfactory.

Gea
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b. Propaganda Analysis

A new series, '""Radio Propaganda Reports,' was initiated
to meet the requirements of estimating offices and psychological war-
fare activities for more numerous and more specialized propaganda
studies on substantive intelligence problems,

7. Foreign Materials and Equipment

Collection of Soviet Bloc items from both overt and covert
sources continued to increase and is substantially higher than for the
comparable period in 1952, Items of captured enemy material
obtained in Korea prior to the end of military operations are being
analyzed and should provide a flow of intelligence information over the
next year. Improved methods for the collection and exploitation of
such material in any future active theaters of war are under intensive
study. Of special interest has been the technical exploitation of
Soviet aircraft, communications equipment, and machine tools.

TAC=D=tttl
EcthtRaimion)
-10- IEssrunny-1954
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8. Preograms in Electronics

a. Monitoring of Radio Jamming

NSC 66/1 has been supplemented by NSC 169 which
provides a basis for a considerable expansion of programs concerned
with monitoring of Soviet jamming and related activities in the radio
frequency spectrum, Planning for the implementation of NSC 169
has been initiated. Trained personnel and necessary equipment are
being assigned tc several U,S. embassy staffs behind the Iron Curtain
to monitor the technical effectiveness of U.S. broadcasts to Soviet
Bloc countries,

b. Non-Communications Electronic Intercept

The effective exploitation of all U.S. non-communications
electronic intercept facilities and capabilities for collecting scientific
and order of battle information on Scviet military capabilities has
been under study by the Department of Defense and CIA., Meanwhile

25X6

25X1C
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10. Foreign Language Publications

Guidance of the collection of foreign language publications
by the Foreign Service has been strengthened by assistance from
CIA as has the Washington processing and distribution of such pub-
lications,

25X1A

XI. SUPPORT AND COLLATION FACILITIES

1. Library Facilities

Lexical inventories for most of the languages of intelli-
gence interest, and annotated lists of intelligence serial publications
produced by some of the member agencies, have been prepared.

2. Industrial Information

Indexing by tabulating machine methods to speed the analysis
of data is two-thirds complete for the Soviet Union., Coding and index-
ing of end-product references was recently begun for East Germany,
with China to follow.

4, External Research

The External Research Staff, Department of State, is
stepping up its function of apprizing the Intelligence Community of

IAC=D8546
(Secomd-Revisieon)
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economic, political and related research on foreign areas sponsored
by foundations, universities, and individual scholars, It is preparing
periodical inventories of similar research sponsored by the Federal
Government and reports on research on psychological and uncon-
ventional warfare,

The EIC has compiled an inventory of government sponsored
external economic research projects on the Soviet Bloc for the period
1 January 1952 through 30 September 1953,

-13-
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.AC-D-55/6 (Final)
2 March 1954

INTELLIGENCE ADVISORY COMMITTEE

NSC Semi-Annual Supplementary Status Report
on the Foreign Intelligence Program

1. Attached is a copy of subject report as re-
produced by the National Security Council Secretariat.

2 This report is based on IAC-D-55/6 (Second
Revision), 10 February 1954, as modified by the IAC
at its meeting on 16 February (See IAC M 141, paras.
2 and 3). o

Secretary

C-D-55/6 4F1nal)
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Part 8 - THC FCREIGN INTTLLIGLICE PRUGRAM
(Prepared by the Central Intelligence Agency and
concurred in by the Intelligence Advisory Committee)

(This report states the most significant changes which
occurred during the period June 30 - December 31, 1953;

it supplements the full report on the status of the program
on June 30, 1953, issued as No. 9, NSC 161.)
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I. OBJECTIVES
1. DNational Securitv Act of 1947, as Amended

For the purpose of coordinating the intelligence
activities of the several Governmental departments and
agencies in the interest of national security, it shall be
the duty of the Agency, under the direction of the National
Security Council-~

NSC 5407, Part 8 -1 - TCP SECRET
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(1) to advise the National Security Council in
matters concerning such intelligence activities of
the CGovernment departments and agencies as relate to
the national security;

(2) to make recommendations to the National
Security Council for the coordination of such intel-
ligence activities of the departments and agencies
of the Government as relate to the national security;

(3) to correlate and evaluate intelligence re-
lating to the national security, and provide for the
appropriate dissemination of such intelligence within
the Government using where appropriate existing
agencies and facilities: Provided, That the Agency
shall have no police, subpoena, law-enforcement
powers, or internal-security functions: Provided
further, That the departments and other agencies of
the Government shall continue to collect, evaluate,
correlate, and disseminate departmental intelligence:

, ided further, That the Director of Central
Intelligence shall be responsible for protecting
intelligence sources and methods from unauthorized
disclosure;

(4) to perform, for the benefit of the existing
intelligence agencies, such additional services of
common concern as the National Security Cuuncil de-
termines can be more efficiently accomplished centrally;

(9) to perform such other functions and duties
related to intelligence affecting the national security
as the National Security Council may from time to
time direct.

2. MNSC_162/2, paragraph 10:

Develop and maintain an intelligence system cap-
able of:

(1) collecting and analyzing indications of
hostile intentions that would give maximum prior warn-
ing of possible aggression or subversion in any area
of the world;

(2) accurately evaluating the capabilities of
foreign countries, friendly and neutral as well as
enemy, to undertake military, political, economic, and
subversive courses of action affecting U. S. security;

(3) forecasting potential foreign developments
having a bearing on U. S. national security.

NSC 5407, Part 8 -2 - TCP SECRET
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IT. COORDINATION

1. When the IAC agencies concurred in the last re-
port (issued as No. 9, NSC 161), they pointed out that the
effects of budget cuts then recently imposed on intelligence
activities could not be assessed at that time. 3ince then,
the agencies have experienced the effects of budset re-
ductions and have been endeavoring to meet the situation
by shifting assets or curtailing activities considered to
be least urgent from the viewpoint of immediate require-
ments. The effect of this curtailment has not been com-
pletely apparent during the period under review. The most
serious effects of budget cuts have been felt in the ccl-
lection activities of the Foreign Service and even these
are being met, at least partially, by alternative activities.

2. Collectively, the agencies, at the request of
the Bureau of the Budget, have developed a suggested list-
ing of categories of intelligence activities as an aid to
the Bureau in its proposed budgetary analysis of intel-
ligence programs. This analysis should, among other re-
sults, aid the agencies in their continuing appraisal of
the costs of the foreign intelligence program.

3. Two Director of Central Intelligence Directives
were issued, and one revised, with the concurrence of the
IAC, during this period. DCID 7/1 establishes procedures
for insuring that all non-governmental individuals offering
foreign intelligence information are referred to CIA for
exploitation in accordance with NSCID-7, DCID 3/5 refines
procedures for the production of national intelligence
estimates. DCID 4/2 was revised to include, in the priority
list of critical national intelligence objectives, Soviet
and Satellite capabilities and intentions for conducting
clandestine attack v mass destruction weapons.

III. ZATICNAL ISTIMATES

1. During the pericd of this report, the IAC approved
19 national intelligence estimates. These estimates have
been increasingly responsive to the requirements of the
N3C Planning 3oard., For example, in large part as a result
of the needs of the Planning J3ocard for intelligence sup-
port in the formulation of policy, 6 national estimates
were produced dealing with the Soviet 3Bloe. In addition,
the NSC concern with the emergency situations in Korea and
Indochina resulted in the production of cne estimate on
the former area and 3 on the latter.
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2. The IAC undertook 2 pioneer-type estimates during
the period of this report. The first was a general esti-
mate of the world situation over a 2-year period. This was
published in the third quarter of 1953. The second esti-
mate deals with the implications of increasing Soviet
nuclear weapon capabilities on the policies of selected
non-Communist courntries. This estimate is scheduled for
publication in the first quarter of 195%. 3Both of these
estimates are designed to provide intelligence support
for NSC broad, long-range planning,

3. Another current effort is designed to relate more
directly the work of collection and research activities to
the needs of the policy makers for national intelligence.
At the direction of the IAC, the Board of National Esti-
mates 1is preparing recommendations for revising directives
on national intelligence objectives,

IV. POLITICAL, SOCIAL AND CULTURAL INTELL IGENCE

The -uality of analysis by the staffs producing
political, sociological and cultural intelligence has been
fully maintained and even improved. 1In part, the pressure
of demands on reduced staffs has been met by a stepping-
up of the long-term trend toward the merging of econonmic,
political, and sociological analysis in dealing with in-
dividual intelligence problems.

V. MILITARY INTELLIGENCE
1. General

Currently, the Intelligence Community is seeking
to exploit fully presently available intelligence techni-
ques, both in production and in collection, Nevertheless,
coverage remains inadequate in eritical areas, such as:
enemy war plans, early warning of attack, order of battle,
enemy localized military and para-military intentions,
military equipment development and production, guided mis-
siles, tactical atomic weapons, and technical and scientific
military developments. Substantial improvement in the
military intelligence field will depend largely upon the
increase in the scope and effectiveness of all intelligence
collection operations and the development of new collection
techniques, now being explored, against military intelligence
targets.

2. QOperational Intelligence

The best source of intelligence concerning enemy
units in Korea was cut off by the signing of the Armistice.
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Insufficient intelligence is available on the movement or
location of Chinese armed forces. The augmentation of U. S.
intelligence personnel in Viet Nam should result in some
improvement in reporting from that area.

3. TITargeting

Initial production of target materials for the
highest priority Air Force targets is almost complete for
the U.S.8.R. and is progressing satisfactorily for the
Satellites and approach areas. Only about one-half of the
comparable materials for highest priority Navy (all-weather)
targets have been placed in production.

VI. ECONOMIC INTELLIGENCF

1. The recent revisions of economic policy and plans
in the Soviet Bloc countries have led to an increase in the
flow of Soviet and Satellite data on production, trade,
and consumption, a considerable amount of which has been in
absolute terms. These new data should permit improved
estimates on rates of development and trends in particular
sectors of the Bloc economies.

2. Intelligence needed for enforcement of economic
defense measures has been improved during the last six
months by the operation of interagency organization to (a)
provide rapid collation and analysis of intelligence on
illegal transactions with the Soviet Bloc, (b) speed the
dissemination of intelligence to appropriate action agencies,
and (e) improve the receipt of information on priority
requests to the field. 25X1D

VII. SCIENTIZ.C_AND TECENICAL INTELLIGENCE
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Approved For Release 2001/12/04 : CIA-RDP85S00362R000400110001-4



Approved For Release 2001/12/04 : CIA-RDP85S00362R000400110001-4
OP SECRET

IX. BASIC INTELLIGENCE

1. National Intelligence Surveys (NIS) now complete
represent one-third of world-wide coverage, most of which
is on the JCS high priority areas.

2. Increasing emphasis is being given to revision of
published NIS under the maintenance program, and tc the
production of Chapters I (Summary Brief).

3. The NIS Committee has authorized a survey of all
NIS users for guidance in the long range development of
the Program. The survey is now being conducted by the
several IAC agencies,

X. UWARNING OF ATTACK

1. The enemy's choice of the type of attack and the
origin of his attack greatly affect our early warning capa-
bility. For early warning of air attack, we are largely
dependent on radar and forward observation stations, in
lieu of "inside" sources which in the past have frequently
been available for warning that an enemy was about to
decide to go to war. However, generally our advance warn-
ing largely depends on the sifting of masses of material
in our search for those indications of enemy activity which
suggest that they are taking measures to implement a
decision to attack. We are exploiting all available sources
of information and constantly striving to develop new and
improved means of detection of attack.

2, In October 1953 the IAC established an ad hoc com-
mittee to review, in the light of the present international
situation, the mission and operating procedures of the IAC
Watch Committee. Progress has been made in revising the
"mission and functions" of the Watch Committee, including
detailed methods of operation and nature of support.
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XI. COLLECTION
1. The Foreign Service

Intelligence reporting and collection from Foreign
Service facilities have been generally adequate to meet
minimum intelligence requirements. The flow of informa-
tion from the Iron Curtain areas is deficient, but this
dificulty stems from limitations imposed by the Orbit
governments rather than from lack of field resources. 1In
other areas, there has been a significant drop in the
quantity of materials recelved, but there has not yet been
noted much basic change in the quality of current political,
sociological, and economic reporting.

There have been interruptions attributable to
temporary dislocaticns of personnel. 1In addition, deficien-
cies have been noted in the following fields:

2. Peripheral reporting on the European Satellites
of the USSR,

b. Reporting of a background and analytical

nature.

¢. Blographic reporting. 25X6

d. Procurement of publications other than re-

Meanwhile, progress has been made in providing
the field with guidance instructions in political and
economic fields; most important posts have been covered ex-
cept in tie Latin American area. In response to instruc-
tions, worthwhile contributions are now being received
from most posts in support of psychological intelligence
activities,

2. Service Attache System

Some easing of travel restrictions in the USSR
and the Iuropean Satellites has enabled Service attaches
to increase their coverage somewhat., The proportion of
techncial specialists in the Attache System has been in-
creased to improve the coverage of scientific and technical
subjects.

3. Qverseas_Commands

Overseas commands continue to be a primary source
of information on Communist armed forces. The cessation of
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hostilities and loss of contact with enemy forces in Korea
has, of course, resulted in a sharp decline in the flow of
information on lorth Korean and Chinese forces.

4. Aerial Reconnaissance

Recently, the Armed Services have been enabled to
take more advantage of their reconnaissance capability.
This capability continues to improve; research is progress-
ing in various fields of reconnaissance techniques, It
should be recognized that this capability must be exercised
within the framework of policy considerations of other
than an intelligence nature.

The photo interpretation capability is improving,
though it is still short of being completely satisfactory.

STATSPEC

b. Propaganda Analygis

A new series, "Radio Propaganda Reports,"
was Initiated to meet the requirements of estimating offices
and psychological warfare activities for more numerous and
more specialized propaganda studies on substantive intel—
ligence problems.

7. Foreign Materials and Fquipment

Collection of Soviet Bloc items from both overt
and covert sources continued to increase and was substantially
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higher than for the comparable period in 1952, Items of
captured enemy material obtained in Korea prior to the end
of military operations are being analyzed and should provide
a flow of intelligence information over the next year. Im=-
proved methods for the collection and exploitation of such
material in any future active theaters of war are under
intensive study. Of special interest has been the technical

25X1B exploitation of Soviet aircéraft, communications equipment,
and machine tools.

8. Programs in Flectronics

2. Monitoring of Radio Jamming

NSC 66/1 has been supplemented by NSC 169,
which provides a basis for a considerable expansion of pro-
grams concerned with monitoring of Soviet Jamming and related
activities in the radio fre uency spectrum. Planning for
the implementation of NSC 1 9 has been initiated. Trained
personnel and necessary equipment are being assigned to
several U. S. embassy staffs behind the Iron Curtain to
monitor the technical effectiveness of U, S. broadcasts to
Soviet Bloec countries,

b. MNon-Communigations Electronic Intercept

The effective exploitation of all U. S. non-
communications electronic intercept facilities and capa=-
bilities for collecting scientific and order of battle in-
formation on Soviet military capabilities has been under
study by the Department of Defense and CIA, Meanwhile there

25X6

25X1C
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10. Foreign Language Publications

Guidance of the collection of foreign language
publications by the Foreign Service has been strengthened
by assistance from CIA, as has the Washington processin

and distribution of such publications 25X1A
25X1A
XII. SUPPORT AND COLLATION FACILITIES
1. Library Facilities
Lexical inventories for most of the languages
of intelligence interest, and annotated lists of intel~
ligence serial publications produced by some of the member
agencies, have been prepared.
2., In trial Informatio
Indexing by tabulating machine methods to
speed the analysis of data is two-thirds complete for the 25X1D

Soviet Union. Coding and indexing of end-product references
was recently begun for East Germany, with China to follow.

4. FExternal Research

The Fxternal Research Staff, Department of
State, is stepping up its funetion of apprizing the Intel=
ligence Community of economic, political and related re-
search on foreign areas sponsored by foundations, universi-
ties, and individual scholars. It is preparing periodical
inventories of similar research sponsored by the Federal
Government and reports on research on psychological and
unconventional warfare.

The EIC has compiled an inventory of govern-
ment sponsored external economic research projects on the
Soviet Bloc for the period January 1, 1952, through
September 30, 1953,
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2nd Draft

Working Group Only
IAC-D-55/6

25 January 1954

INTELLIGENCE ADVISORY COMMITTEE
(NSC STATUS REPORT WORKING GROUP)

NSC Semi-Annual Supplementary Status Report
on the Foreign Intelligence Program

1. The attached draft attempts to reflect changes
discussed at the Working Group meeting of 20 January and
also includes sections drafted by State and the Military
Agencies since that meeting.

2. It would be appreciated if the representatives
would meet to discuss this draft in Room 2C468, The
Pentagon, at 2:00 P.M. on Thursday, 28 January. A
revised draft based on discussion at that meeting should
be circulated 1 February for IAC concurrence and DCI
dispatch by 5 February.

!ecretary

IAC-D-55/6
25 January 1954
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No, - THE FOREIGN INTELLIGENCE PROGRAM

(Prepared by the Central Intelligence Agency and concurred
in by the Intelligence Advisory Committee)

CONTENTS
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OBJECTIVES

1. National Security Act of 1947, as Amended:

For the purpose of coordinating the intelligence activities of
the several Government departments and agencies in the interest of
national security, it shall be the duty of CIA, under the direction of
the National Security Council —

(1) to advise the NSC in matters concerning such intelligence
activities of departments and agencies as relate to the national
security;

(2) to make recommendations to the NSC for the coordination
of such intelligence activities of the departments and agencies
as relate to the national security;

(3) to correlate and evaluate intelligence relating to the
national security, and provide for the appropriate dissemina-
tion of such intelligence within the Government using where
appropriate existing agencies and facilities: provided, that
CIA shall have no police, subpoena, law enforcement powers,
or internal security functions: provided further, that the
departments and other agencies shall continue to collect,
evaluate, correlate, and disseminate departmental intelli-
gence: and provided further, that the Director of Central
Intelligence shall be responsible for protecting intelligence
sources and methods from unauthorized disclosure;

(4) to perform, for the benefit of the existing intelligence
agencies, such additional services of common concern as the
NSC determines can. be more efficiently accomplished cen-
trally;

(5) to perform such other functions and duties related to

intelligence affecting the national security as the NSC may
from time to time direct.

IAC-D-55/6
-1- 25 January 1954
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OBJECTIVES (Continued)

2. NSC 162/2, paragraph 10:

Develop and maintain an intelligence system capable of:

(1) collecting and analyzing indications of hostile inten-
tions that would give maximum prior warning of possible
aggression or subversion in any area of the world;

(2) accurately evaluating the capabilities of foreign coun-
tries, friendly and neutral as well as enemy, to undertake
military, political, economic, and subversive courses of
action affecting U.S. security;

(3) forecasting potential foreign developments having
a bearing on U.S. national security.

IAC-D-55/6
-2- 25 January 1954
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NO, - THE FOREIGN INTELLIGENCE PROGRAM

(This report states the most significant changes which have
occurred during the period 30 June ~ 31 December 1953; it
supplements the full report submitted 3 August 1953 as

No. 9 in NSC-161.)

I, COORDINATION

‘1. When the IAC agencies concurred in the last report submitted,
they pointed out that the effects of budget cuts then recently imposed
on intelligence activities could not be assessed at that time. Since
then, the agencies individually have experienced the effects of budget
reductions and now conclude that these have been possible of assimi-
lation by shifting assets or curtailing peripheral activities. The only
serious effects have been felt in the collection activities of the Foreign
Service and even these are being met, at least partially, by alterna-
tive activities.

2. Collectively, the agencies, at the request of the Bureau of
the Budget, have developed a suggested listing of categories of in-
telligence activities as an aid to the Bureau in its proposed budgetary
analysis of intelligence programs. It is hoped that this analysis will,
among other results, aid the agencies in their continuing appraisal
of the costs of the foreign intelligence program.

3. Two Director of Central Intelligence Directives were
issued, and one revised, with the concurrence of the IAC, during
this period. DCID 7/1 establishes procedures for insuring that all
non-governmental individuals offering foreign intelligence informa-
tion are referred to CIA for exploitation in accordance with NSCID 7.
DCID 3/5 refines procedures for the production of national intelli-
gence estimates, DCID 4/2 was revised to include, in the priority
list of critical national intelligence objectives, Soviet and Satellite
capabilities and intentions for conducting clandestine attack by
mass destrucfion weapons. .

4. The recent formation of the Joint Electronics Analysis
Group under the Joint Chiefs of Staff will improve the analysis,’
processing and dissemination of néncommunications electronie’
intercept material,

-3-
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II, NATIONAL ESTIMATES

1. During the period of this report the IAC approved
19 national estimates ( 8 special estimates and 11 NIE's ).

2. At the request of the IAC, the Board of National Estimates,
CIA, has undertaken a review of DCID's 4/1 and 4/2, issued under
NSCID-4, on national intelligence objectives.

IAC-D-55/6
-4- 25 January 1954
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1II. POLITICAL, SOCIAL AND CULTURAL INTELLIGENCE

The quality of analysis by the staffs producing political,
sociological, and cultural intelligence has been fully maintained
and even improved. In part, the pressure of demands on reduced
staffs has been met by a stepping-up of the long-term trend toward
the merging of economic, political, and sociological analysis in
dealing with individual intelligence problems.

IV. ARMED FORCES INTELLIGENCE

1. Operational Intelligence

Armed forces intelligence is inadequate in critical areas.
No intelligence has been received which, to any appreciable degree,
satisfies the major deficiencies in the armed forces intelligence
requirements. Any improvement will depend upon the increase in
efficiency of clandestine operations against military targets.

The best source of intelligence concerning enemy units
in Korea was cut off by the signing of the Armistice. Little
intelligence is available on the movement or location of Chinese
armed forces. The augmentation of U. S. intelligence personnel
in Viet Nam was less than anticipated but some improvement in
reporting from this area may be expected.

2. Order of Battle and Equipment

Intelligence remains inadequate concerning order of
battle and equipment throughout the Communist Bloc.

3. Targeting

The recent formation of the Joint Intelligence Policy and
Review Group under the Joint Chiefs of Staff will provide maximum
cooperation in this field.

-5 IAC-D-55/6
Approved For Release 2001/12/04 : CIA-RDP85S00362R000409 1190014y 1954



25X1D

Approved For Release 2001/12/04 : CIA-RDP85S00362R00049941800 5%

2nd Draft

Working Group Only
IAC-D-55/6

25 January 1954

V. ECONOMIC INTELLIGENCE

1. The recent revisions of economic policy and plans in the
Soviet Bloc countries have led to a temporary increase in the flow
of Soviet and Satellite data on production, trade, and consumption.
Although many of these data continue to be stated in terms of per-
centage change from undefined bases, a considerable amcunt was
reported in absolute terms of production, trade, and consumption.
These new data should permit improved estimates on rates of
development and trends in particular sectors of the Bloc economies.

2. Intelligence needed for enforcement of economic defense
measures has been improved during the last six months by the
establishment of machinery to (a) provide rapid collation and
analysis of intelligence on illegal transactions with the Soviet Bloc,
(b) speed the dissemination of intelligence to appropriate action
agencies, and (c) improve the receipt of information on priority
requests to the field.

VI. SCIENTIFIC AND TECHNICAL INTELLIGENCE

-6- IAC-D-55/6
25 January 1954
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VIII. GEOGRAPHIC INTELLIGENCE

1. There have been no significant new developments in this
field during the period.

IX. BASIC INTELLIGENCE

1. Increasing emphasis is being given to revision of published
NIS under the maintenance program, and to the production of Chapters I
(Summary Brief).

2. The NIS Committee has authorized a survey of all NIS users

for guidance in the long range development of the Program. The survey is
now being conducted by the several IAC Agencies,

X. WARNING OF ATTACK

1. In October 1953 the IAC established an ad hoc committee to
review, in the light of the present international situation, the mission-and
operating procedures of the JAC Watch Committee. Ten meetings have been

IAC-D-55/6
-7- 25 January 1954
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X. WARNING OF ATTACK (Continued)

held to date andprogress has been made in revising the ""mission and
functions" of the Watch Committee including detailed methods of operation
and nature of support.

XI. COLLECTION

1. The Foreign Service

Reporting and intelligence collection in all fields has
continued at a satisfactory level with no serious deficiencies yet noted.
Considerable progress has been made in providing the field with standard
guidance instructions in political and economic fields; all important posts
have been covered except in the Latin American area. In response to
instructions, worthwhile contributions are now being received from most
posts in support of psychological intelligence activities.

2. Service Attache System

Some easing of travel restrictions in the USSR and the
European Satellites has enabled Service attaches to increase their
coverage. The proportion of technical specialists in the Attache System
has been increased to improve the coverage of scientific and technical
subjects.

3. Overseas Commands

The cessation of hostilities and loss of contact with enemy
forces in Korea has resulted in a sharp decline in the flow of information
on North Korean and Chinese forces.

4, Aerial Reconnaissance

Recently, the Armed Services have been enabled to take more
advantage of their reconnaissance capability, however, because of policy
considerations beyond control of the military, complete exploitation of these
capabilities is yet to be realized. This capability continues to improve and
research is progressing in various fields of reconnaissance techniques.

The photo interpretation capability is improving though still
short of being completely satisfactory.

-8-
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XI. COLLECTION (Continued)

5. Espionage

There have been no significant changes in the operating
25X1C conditions governing the collection of covert intelligence within the
Soviet and Satellite Orbit.

STAT

b. Propaganda Analysis

A new series, '"Radio Propaganda Reports,' was initiated
to meet the requirements for the production of more numerous and more
specialized propaganda studies on substantive intelligence problems by the
estimating offices and psychological warfare activities,

IAC-D-55/6
-9. 25 January 1954
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XI. COLLECTION (Continued)

8. Foreign Materials and Equipment

Collection of Soviet Bloc items from both overt and covert
sources continued to increase and is substantially higher than for the
comparable period in 1952, The end of military operations in Korea
has ended receipt of new captured enemy items. However, CEM items
already on hand are being continually analyzed and should provide a
flow of intelligence information over the next year. Improved methods
for the collection and exploitation of CEM in any future active theaters
of war are under intensive study. Of special interest has been the

25X1B technical exploitation of Soviet communications equipment and machine
tools.

9. Prograrﬁs in Electronics

a. Monitoring of Radio Jamming

NSC 66/1 has been supplemented by NSC 169 which
provides a basis for a considerable expansion of programs concerned with
monitoring of Soviet jamming and related activities in the radio frequency
spectrum, Planning for the imprementation of NSC 169 has been initiated.
Trained personnel and necessary equipment have been assigned to
several U.S. embassy staffs behind the Iron Curtain to monitor the
technical effectiveness of U.S. broadcasts to Soviet Bloc countries,

10, Non-Communications Electronic Intercept

The effective exploitation of all U.S. non-communications
electronic intercept facilities and capabilities for collecting scientific
and order of battle information on Soviet military capabilities has been
under study by the Departmentof Defense and CIA, Meanwhile, there

IAC-D-55/6
-10- 25 January 1954
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25X6 XI. COLLECTION (Continuted)

12, Foreign Language Publications

Under NSCID-16, progress has been made in the coordination
of procurement. Direction of the collection of foreign language publica-
tions by the Foreign Service has been strengthed by assistance from
CIA as has the Washington distribution of such publications. The

25X1A
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XII. SUPPORT AND COLLATION FACILITIES

1. Library Facilities

The establishment of NSCID-16 Advisory Committee on
Foreign Language Publications provided the mechanism for the
formation of pertinent sub-committees geared to promote inter-
agency cooperation. The Reference Sub-committee sponsored the
publication of lexical inventories for most of the languages of
intelligence interest, and annotated lists of intelligence serial
publications produced by some of the member agencies.

2. Industrial Information

Indexing by tabulating machine methods to speed the
analysis of data is two-thirds complete for the Soviet Union.
Coding and indexing of end-product references was recently be-
gun for East Germany, with China to follow. '

4, External Research

The External Research Staff, Department of State has
recently restaffed. It will resume its functions of apprizing the
Intelligence Community of economic, political and related research
on foreign areas sponsored by foundations, universities, and
individual scholars. It will also prepare periodical inventories of
similar research sponsored by the Federal Government and reports
on research on psychological and unconventional warfare.

The EIC has compiled an inventory of government sponsored
external economic research projects on the Soviet Bloc for the period

1 Januarypal3p4yEanesieRe RASRER6T2P04 | $1A-RDP85S00362R000400110001-4
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O
Copy No. 4o

INTELLIGENCE ADVISORY COMMITTEE

Annual Status Report for the NSC on the
Foreign Intelligence Program

The attached report was approved by the Intelligence Advisory

Committee on 10 August 1954,

Secretary
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I. INTELLIGENCE OBJECTIVES

The primary missions of the intelligence community have been
defined in NSC 162/2, paragraph 10 of which prescribes that the U.S.
shail:

"Develop and maintain an intelligence system capable
of:

" (1) collecting and analyzing indications of hostile
intentions that would give maximum prior
warning of possible aggression or subversion
in any area of the world;

" (2) accurately evaluating the capabilities of
foreign countries, friendly and neutral as
well as enemy, to undertake military,
political, economic, and subversive courses
of action affecting U.S. national security;

" (3) forecasting potential foreign developments
having a bearing on U.S. national security."

While all aspects of the intelligence effort are related in some
degree to each of these missions, the warning problem is discussed
snecifically in Section II of this Report. The most important form
~% mvaluations and forecasting -- National Intelligence Estimates --
i¢ rovared in Section III, Sections IV-IX deal with various categories
of intelligence contributing to evaluation, warning, and forecasting.
Sactions X-XII deal with collection and support facilities for the entire
int=!ligence effort,
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II, WARNING OF ATTACK

1. Generally our advance warning largely depends on the sifting
of masses of material in our search for those indications of enemy
activity which suggest that they are taking measures to implement a
decision to attack., However, the enemy's choice of the type of attack
greatly affects our advance warning capability. We are largely dependent
on radar and forward observation stations for early warning of air
attack, if our intelligence fails to discover indications of preparations
therefor and if the USSR would risk launching such an attack without
requisite mobilization for the global war that would result. We lack
successful penetrations of the Soviet Bloc which would provide warning
that the enemy was about to attack without extensive mobilization, We
are exploiting all available sources of information and constantly striving
to develop new and improved means of detection of attack.

2. Pursuant to the recommendations of the ad hoc committee
which reviewed the mission and operating procedures—-o-f_tie IAC
Watch Committee, DCID 1/2 was issued in May 1954, revising the
Watch Committee charter to provide for a National Indications
Center (NIC) as a permanent JAC intelligence staff in direct support
of the Watch Committee, This staff will comprise specialists from
principal intelligence agencies, concentrating on intelligence from all
scurces for its bearing on indications of hostile action affecting U.S.
national security.

3. A National Intelligence Estimate on the amount of warning

to be expected is scheduled for completion in the third quarter of 1954,
This will be the first coordinated national estimate on this subject,
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L III, NATIONAL ESTIMATES

1. During the past six months, 28 Naticnal Intelligence
Estimates were produced, making a total of 47 for the year. The
proporrion of these estimates which were in support of specific
NSC papers or policvy decisions increased from 50% in the previous
six month period o about 55% during the period under review,

2. A wvariely of different types of estitnates was produced,
with the h+*aviest concentraticn on Soviet Bloc and Far Eastern
Affairs., There were seven papers on various aspects of Soviet
Rlsc Capabilities and Intentions, and six papers on Indochina, the
latrer all veguested on short notice by the NSC or the Geneva
Comfersnce delegaiion. Two estimates were designed to provide
irteliigence supperi for lung-range planning by the NSC, the most
impnrtart being "Probablie Effects of Increasing Nuclear Capahbilities
Upor the Policies of US Allies," The remaind«r of the papers were
general estimates on prnbable developments in specific countries
ar mstimates of foreign »=action to specific U,S, courses of action,

3. A revision of existing directives on national inteliigence
objectives is nader active conelderation, with a view to early
gsunmission i3 thy TAC, This action is designed to relats intelligence
collzitinn and reseavel more closely to the production of national
3 e {00 the policy roakers, in the light of the primary
«: fovth in NSC 162/2,
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Iv, POLITICAL, SOCIAL, AND CULTURAL INTELLIGENCE

The quality of intelligence analysis in these fields has been
maintained during a period of intense activity in international
af{airs, which required close and sustained intelligence support.
Political analyses and estimates have been closely geared to the
intelligence requirements of top policy making and operating officers,
Major effort in political and biographic production was directed
to the Berlin and Geneva conferences and to the situation in Guatemala.
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V. MILITARY INTELLIGENCE

1. General

Although there have been substantial achievements, military
intelligence on the Soviet Bloc is inadequate in many critical fields,
reflecting the difficulties of collection on these countries as indicated
in Sections X and XI, and of collating and assessing the large volume
of fragmentary reports of uncertain origin and validity which are
received. Deficiencies exist with respect to early warning of attack,
order of battle, military and para-military intentions in some areas,
military equipment development and production, guided missiles,
tactical atomic weapons, and technical and scientific developments,
Slow improvement is being made through more systematic research
and analysis. Any substantial improvement will depend largely on
an increase in the scope and efficiency of all collection operations
and the development of new collection techniques.

2. Operational Intelligence

Intelligence on the movements and dispositions of Soviet and
Satellite Armed Forces is generally unsatisfactory, exceptina
few areas such as East Germany, There has been an over-all decrease
in the past several years in collection results with respect to Com-
munist Armed Forces in the Far East. This decrease has been
particularly noticeable during the past eighteen months, mainly
because of the Korean cease-fire. The reduced Western position
1n Indochina will contribute to a reduction of effective intelligence
coverage in the currently critical area of Southeast Asia, ’
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MILITARY INTELLIGENCE (continued)

3, Taget Materials Production

The production of standardized air target materials on vital
targets throughout the world leaves much to be desired., This condi-
tion is in part attributable to a lack of information, and to the time
required to develop adequate field facilities, In addition, complete
accord has not yet been reached as to the relative importance of
the requirements laid upon the producing agencies,*

% The Director of Naval Intelligence notes that as of 30 June 1954
essential target materials for the 621 Navy-nominated All-Weather
targets, which have been included in the Air Ctjectives Folder Program
(AOFF), have been completed on 44% and are in the {inal stages of
production on 24%. Research continues cn 130 Navy-nominated All-
Weath«r targets not yet included in the AOFP, However, materials

on 72 of these targets are being produced as a by-product of production
effort scheduled for other purposes.

IAC-D-55/7
10 August 1954

Approved For Release 2001/12/04 : CIA-RDP85S00362R000400110001-4



Approved For Release 2001/12/04 : CIA-RDP85S00362R000400110001-4

CIA 101616
IAC-D-55/7
(Final)

10 August 1954

© VI, ECONOMIC INTELLIGENCE

1. General, Economic intelligence on the Soviet Bloc con-
tinues to show gradual over-all improvement, but reliable data are
still inadequate and many analytical problems remain to be solved,
Data for strategic sectors of the economy are relatively least
satisfactory,

2. The probable range of error in intelligence estimates
on the economy of the USSR, especially in respect to agriculture,
consumer goods, the Soviet budget, and certain basic raw materials,
has been reduced as a result of increased knowledge of the reliability
of Soviet statistics, and the increased volume of official aggregate
statistical information published since the death of Stalin, Together
with refinements in aggregative techniques, this improvement should
permit more factual estimates on rates of growth and trends in partic-
ular segments of the Soviet economy, although comparison with
Western capabilities and rates of growth continues to present some
difficult analytical problems.,

3. Reporting from the European Satellites has shown some
improvement due, in part, to intelligence briefing of field personnel,
economic guidance instructions, and expansion of the travel folder
program to the Satellites,

4., The volume of economic reporting on Communist China
has increased during this period, As a result, somewhat more
reliable estirnates of economic trends and developments are now
possible,
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ECONOMIC INTELLIGENCE (continued)

5, On East-West trade, substantial intelligence support
has been rendered to the economic defense program for the revision
of the strategic trade control lists, Intelligence gaps continue in
most commodity categories, and there remains considerable dif-
ference of opinion within the intelligence community as to the
strategic effect of trade controls, Intelligence for enforcement of
aconomic defense measures has been further improved in timeli-
ness through the activities of the coordinating Diversion Control
Net, Intelligence on shipping engaged in Soviet Bloc trade con-

tinues tc be good, and there has been some improvement in cargo
information,

6. Although the volume of economic reporting from the
Free World has diminished somewhat because of personnel shortages,

the cuality of reporting from the Foreign Service and FOA has, in
general, improved,

7. The Economic Intelligence Committee continues to
perform valuable coordinating functions, In addition to the ccordina-
tion of research in fields of common interest, it now publishes regular
surveys of completed and planned governmental and government-

sponsored economic research, for use in identifying priority deficiencies,
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VII. SCIENTIFIC AND TECHNICAL INTELLIGENCE

1. General, There has been an increase in the knowledge
of Soviet basic scientific capabilities and of the quality and quantity
of their scientific and technical manpower. However, intelligence
still is deficient in that it does not permit accurate assessment of
the actual progress of the USSR in research and development of
new weapons, and, with a few exceptions, the specific fields in
which the Soviets are making intensive priority efforts cannot be
identified. Substantial improvement in such estimates will depend
to a high degree on the success of new collection techniques, some
of which are already in a preliminary development stage,

2, Atomic Energy, The most significant advance during
the past six months resulted from the interrogation of Germans
returned from the USSR, These returnees have confirmed previous
reports of the activities of German scientists in the Soviet atomic
energy program, and have provided information that raises the
confidence level in the estimates of Soviet U-235 production given
in NIE 11-3-54,

3. Guided Missiles, Interrogation of numerous German
gcientists and technicians who have returned from the USSR has
provided detailed technical reports of their activities, generally
in the earlier stages of Soviet exploitation of the German guided
missile program in the USSR, However, the extent to which the
Soviet-directed German guided missile research and development
efforts have been, or will be, reflected in any native Soviet guided
missile program is not known, New intelligence techniques currently
being employed give promise of providing better and more reliable
information. A special project has been established to prepare a
National Estimate on the ""Status and Future Course of the Soviet
Guided Missile Program," Intensified exploitation of all sources
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SCIENTIFIC AND TECHNICAL INTELLIGENCE (continued)

as well as a paramount effort of research and assessment of known
Soviet activities in this field are now underway, and the estimate
is scheduled for publication early in the fourth quarter of 1954.
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-~ VIII, INTELLIGENCE SUPPORT FOR FOREIGN INFORMATION AND
PSYCHOLOGICAL WARFARE PROGRAMS

On the request of the Director of the United States Information
Agency, and in collaboration with the Department of State, the Director
of Central Intelligence has conducted a survey of the essential needs
and assets of USIA, This survey included consideration of the intel-
ligence needs of agencies with similar programs, The survey has
been forwarded to USIA and the Department of State for consideration,

Increased attention has been given to intelligence on resistance
potential in countries behind the Iron Curtain, However, intelligence

required in this field for war planning and operational requirements
remains inadequate,
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;
v

1X, BASIC INTELLIGENCE

o

1. The initial production phase of the National Inteliigence
Surveys (NIS) program, begun in 1948 to meet the requirements of
the U.S. Government for basic factual intelligence on a world-wide
basis, is about 40% complete. 2,230 individual sections have been
produced on 72 of the 108 NIS areas. During FY 1954 there was
substantial attainment of the production goal of 8 equivaient NIS,
and this rate of production is planned for FY 1955, Anv iurther
economy measures and personnel reductions may force a decreased
rate of production in this program in the future.

2. NIS production is scheduled in accordance with JCS
priorities and intelligence agency capabilities. NIS nroduction
on the group of 19 areas and 4 ocean areas of highest priority is
approximately 75% complete, a gain of 20% during FY 1954,
Fresent emphasis is being directed towards the maintenance program
and the production of Chapter I (Brief), the first of which (Iran}) was
produced in June of this year. In addition, the biographic program
of NIS has been expanded.

3. In a survey conducted by the NIS Committee, the replies
received from users at all levels show that the NIS is considered
to be of good quality on the whole, and that the NiS generally ful-
fills basic intelligence requirements., Coordination within and
between all IAC and non-IAC agencies is excellent.
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X, COLLECTION

L 1., The Foreign Service

The Foreign Service continues to be a2 primary overt source
of intelligence information, Reporting irom behind the Iron Curtain
remains deficient because of severe restrictions on the numter of
US personnel and on their access to local sources. Cutbacks in
other areas have adversely affected collection but not to a critical
degree, Following are some of the more significant deficiencies:

a. Reductions in staff and in travel have tended to confine
reporting increasingly to the areas surrounding the
cities where foreign service posts are located,

b. Biographic reporting at many posts has been inadequate.

c. Foreign Service personnel have been forced to reduce
the volume of analytical reporting. A larger percentage
of reporting is now primarily factual,

d. Staff reductions, coupled with a gradual drying-up of
sources, have affected peripheral reporting on the
European Satellites of the USSR.

e. The procurement of published information not available
through commercial outlets has declined seriously in

areas no longer covered by Publications Procurement
Officers.,

The foreign Service has become increasingly sensitive to intelligence
requirements. Through the Comprehensive Economic Reporting
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COLLECTION (continued)

Program, intelligence requirements are being tailored to field capabil-
ities with considerable success, On the political side, guides and
appraisals are achieving similar results,

+ 2. Military Attache System

The Military Attache system continues to be a major source
of military intelligence.

Travel restrictions in the countries of the Soviet Orbit con-
tinue to be a major obstacle to effective collection by Military Attaches,
Although these restrictions have been eased, officially, in some
countries, there has been a simultaneous increase in surveillance
and administrative harassment which severely hampers attache collec-
tion activities.

There has been an over-all reduction in Military Attache
complements, although adjustments of personnel to augment staffs
at critical posts have resulted in some net improvement in coverage
at these posts. Substantial improvement in military intelligence
collection, apart from restrictions or assistance by foreign govern-
ments, will depend upon improved guidance and the development
of new collection techniques.

3, Overseas Commands

Overseas commands continue to be a primary source of
information on Communist armed forces and war potential...The
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COLLECTION (continued)

flow of information from commands in Europe, particularly concern-
ing developments in Eastern Germany and Eastern Austria, has

been maintained, within the limitations indicated in Sections V and
X1. Military intelligence in the Far East has suffesed as a result

of loss of sources available during combat, New sources of
information are being developed to replace those lost as a result

of military developments . during the past year,

- 4, Aerial Reconnaissance

-

The recent trend to taking greater advantage of reconnaissance
capabilities continues, together with improvement in those capabil.-
ities. Research is producing further results in various fields of
technique. The reconnaissance capabilities now available must, of
course, be exercised within the framework of policy considerations
of other than an intelligence nature,

Photo interpretation capability is improving, though it is
still short of being completely satisfactory. This capability will
decline if significant numbers of highly trained reserve personnel
in this field continue to be placed on inactive duty.
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STATSPEC
COLLECTION (continued)

7. Foreign Materials and Equipment

Collection of Soviet Bloc non-military items was substantially
higher than for the previous 12-month period, principally because
of increased exports from the Bloc and larger-scale Soviet participa-
tion in international trade fairs, However, the quantity of Soviet
military items has been substantially reduced as a result of the
Korean cease-fire, Items previously obtained continue to be
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CCLLECTION (continued)

analyzed and should provide a flow of dated intelligence information
for quite some time. Improved methods for the collection and
exploitation of these materials under present conditions and in
future active theaters are under study.

v 8. Programs in Electronics

a. Monitoring of Radio Jammiﬂ

Monitoring of the reception of U,S, broadcasts to
the Soviet Bloc was increased, under the authority of
NSC 169, by the use of intercept facilities placed in
U.S. embassies behind the Iron Curtain, Results of
three months' activity, generally considered to be
successful, are currently being analyzed in detail to
determine the advisability of continuing this program.,

b, Non-Communications Electronic Intercept (ELINT)

The importance of ELINT as an aid in determining
Soviet guided missile activity, electronic order of battle,
and new electronic equipment has become increasingly
recognized, and activities in this field during the past
six months have resulted in the acquisition of new and
significant information on Soviet electronic development,

Some progress has been made in coordination of the
ELINT effort, but much remains to be done before it is
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COLLECTION (continued)

25X1D . .
satisfactoril

integrated. Meanwhile, there has been

All U.S. agencies have reviewed their programs
and facilities to improve collection capabilities. CIA
25X1C has reassessed its capabilities for covert participation
and has established a basic policy for intensified operations.

10, Foreijn Language Publications

Collection of materials from the USSR and Communist China
has improved somewhat, Exchanges with friendly countries have
been very helpful, particularly in procurement of Soviet and Satellite
military publications and, generally, for material from Soviet Bloc
countries where the U.S. is not represented, Areas in which collec-
tion is inadequate include Southeast Asia and Africa, where there
exist chronic difficulties of erratic publishing and dissemination.
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COLLECTION (continued)

Pursuant to an interdepartmental study, CIA has adjusted
its exploitation of Soviet and Chinese publications to meet the
needs of the community more closely. Agreement has been reached

on the responsibility for abstracting of foreign scientific and tech-
nical periodicals,

-19 -

IAC-D-55/7
10 August 1954

Approved For Release 2001/12/04 : CIA-RDP85S00362R000400110001-4



Approved For Release 2001/12/04 : CIA-RDP85S00362R000400110001-4

CIA 101616
IAC-D-55/7
(Final)
¢ 10 August 1954
25x1c v XI. COVERT COLLECTION OF INTELLIGENCE RELATING
TO THE SOVIET BLOC
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COVERT COLLECTION OF INTELLIGENCE RELATING TO
THE SOVIET BLOC (continued)

In general, a substantial quantity of data of value to the
intelligence community has been produced on both denied and

nondenied areas, and certain further improvements have occurred
in maintenance and support of clandestine collection assets.
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XII. SUPPORT AND COLLATICN FACILITIES

1. Foreigﬁn Publications

25X1A

All foreign publications procured through the Foreign Service
are now controlled by a central index file in CIA, Receipts from

2.

Library Facilities

Systematic microfilming of all incoming intelligence reports
has been commenced in the CIA Library with the collaboration of

all JAC agencies. The system is designed to meet the needs of all

members of the intelligence community.
25X1B

3.

Industrial Information

4, DBiographic Information
25X1B

A Soviet Scientific Bibliographic File, now containing some

established in CIA with the help of Air Force Intelligence and the
Library of Congress.
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25X1D
SUPPORT AND COLLATION FACILITIES (continued)

.~ 6, External Research

The External Research Staff, Department of State (ERS)
has issued an annual inventory and a quarterly supplement of
Government-sponsored foreign area and psychological warfare
external research projects. ERS also published a comprehensive
list of non-Government social science research in progress on
foreign areas. In addition, the External Research Staff has
established a '"Central Research File'" which is available for
reference by research analysts and collection officers.

The Scientific Estimates Committee (SEC) has published
an annual report and a quarterly supplement on the status of
scientific and technical intelligence production projects conducted
by the member agencies of the SEC, The reports cover both
external and internal research projects.
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INTELLIGENCE ADVISORY COMMITTEE

Annual Status Report for the NSC on the
Foreign Intelligence Program

1. Representatives of the IAC agencies have prepared the
attached revision of Draft IAC-D-55/7, 22 July 1954.

2. This report will be submitted to the IAC for approval
at its meeting on Tuesday, 3 August 1954,

Secretary
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I. INTELLIGENCE OBJECTIVES

The primary missions of the intelligence community have been
defined in NSC 162/2, paragraph 10 of which prescribes that the U.S.

shall:

"Develop and maintain an intelligence system capable
of:

"(1) collecting and analyzing indications of hostile
intentions that would give maximum prior
warning of possible aggression or subversion
in any area of the world;

" (2) accurately evaluating the capabilities of
foreign countries, friendly and neutral as
well as enemy, to undertake military,
political, economic, and subversive sources
of action affecting U.S. security;

"(3) forecasting potential foreign developments
having a bearing on U.S. national security."

While all aspects of the intelligence effort are related in some
degree to each of these missions, the warning problem is discussed
specifically in Section II of this Report. The most important form
of evaluations and forecasting -- National Intelligence Estimates --
is covered in Section III. Sections IV-IX deal with various categories
of intelligence contributing to evaluation, warning, and forecasting.
Sections X-XII deal with collection and support facilities for the entire

intelligence effort.
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II1. WARNING OF ATTACK

1. The enemy's choice of the type of attack greatly affects our
advance warning capability. For early warning of air attack, we are
largely dependent on radar and forward observation stations, in
lieu of "inside' sources which in the past have frequently been available
for warning that an enemy was about to decide to go to war. How-
ever, generally our advance warning largely depends on the
sifting of masses of material in our search for those indications
of enemy activity which suggest that they are taking measures to
implement a decision to attack. We are exploiting all available
sources of information and constantly striving to develop new and
improved means of detection of attack.

2. Pursuant to the recommendations of the ad hoc
committee which reviewed the mission and operating procedures
of the IAC Watch Committee, DCID 1/2 was issued in May 1954,
revising the Watch Committee charter to provide for a National
Indications Center (NIC) as a permanent IAC intelligence staff in
direct support of the Watch Committee. This staff will comprise
specialists from principal intelligence agencies, concentrating on
intelligence from all sources for its bearing on indications of
hostile action affecting U.S. national security.

3, A National Intelligence Estimate on the amount of
warning to be expected, particularly in the event of Soviet air
attack, is scheduled for completion in the third quarter of 1954,
This will be the first coordinated national estimate on this subject.
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I, NATIONAL ESTIMATES

1. During the past six months, 28 National Intelligence
Estimates were produced, making a total of 47 for the year. The
proportion of these estimates which were in support of specific
NSC papers or policy decisions increased from 50% in the previous
six month period to about 65% during the period under review,

2. A variety of different types of estimates was produced,
with the heaviest concentration on Soviet Bloc and Far Eastern
Affairs. There were seven papers on various aspects of Soviet
Bloc Capabilities and Intentions, and six papers on Indochina, the
latter all requested on short notice by the NSC or the Geneva
Conference delegation, Two estimates were designed to provide
intelligence support for long-range planning by the NSC, the most
important being "Probable Effects of Increasing Nuclear Capabilities
Upon the Policies of US Allies." The remainder of the papers
were general estimates on probable developments in specific countries
or estimates of foreign reaction to specific U.S. courses of action.

3. A revision of existing directives on national intelligence
objectives is under active consideration, with a view to early
submission to the IJAC. This action is designed to relate intelligence
collection and research more closely to the production of national
intelligence for the policy makers, in the light of the primary
missions set forth in NSC 162/2.
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v, POLITICAL, SOCIAL, AND CULTURAL INTELLIGENCE

The quality of intelligence analysis in these fields has been
maintained during a period of intense activity in international
affairs, which required close and sustained intelligence support.
Political analyses and estimates have been closely geared to
the intelligence requirements of top policy making and operating
officers. Major effort in political and biographic production
was directed to the Berlin and Geneva conferences and to the
situation in Guatemala,
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V. MILITARY INTELLIGENCE

1. General

e 'Military intelligence on the Soviet Bloc is inadequate in
ffhos}i critical fields, including early warning of attack, enemy
war plans, order of battle, military and para-military intentions
in local areas, military equipment development and production,
guided missiles, tactical atomic weapons, and technical and
scientific developments. Inadequacies in military intelligence
on the Soviet Bloc reflect the difficulties of collection on these
countries and of collating and assessing the large volume of
fragmentary reports of uncertain origin and validity which are
received. Slow improvement is being made through more sys-
tematic research and analysis. Any substantial improvement will
depend largely on an increase in the scope and efficiency of all
collection operations and the development of new collection
techniques.

2. Operational Intelligence

Intelligence on the movements and dispositions of Soviet and
Satellite Armed Forces is generally unsatisfactory, exceptin a
few areas such as East Germany. There has been an over-all decrease
in the past several years in collection results with respect to Commu-
nist Armed Forces in the Far East., This decrease has been parti-
cularly noticeable during the past eighteen months, mainly because
of the Korean cease-fire. The reduced Western position in Indo-
china will contribute to a reduction of effective intelligence coverage
in the currently critical area of Southeast Asia,

IAC-D-55/17
28 July 1954

Approved For Release 2001/12/04 : CIA-RDP85S00362R000400110001-4



Approved For Release 2001/12/04 : CIA-RDP85S00362R000400110001-4

CIA 79383
IAC-D-55/7
(Revision)
28 July 1954

MILITARY INTELLIGENCE (continued)

3. Target Materials Production

The production of standardized air target materials on
vital targets throughout the World is progressing in a satisfactory
manner. Essential target materials on all presently Navy
rnominated All-Weather Targets are scheduled for completion
by 31 December 1955. As of 30 June 1954 target materials
were complete for 44% and in final production for a further 24%
of Navy All-Weather Targets.

U
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VI, ECONOMIC INTELLIGENCE

1. General. Economic intelligence on the Soviet Bloc con-
tinues to show gradual over-all improvement, but reliable data are
still inadequate and many analytical problems remain to be solved.
Data for strategic sectors of the economy are relatively least
satisfactory.

2. The probable range of error in intelligence estimates
wn the economy of the USSR, especially in respect to agriculture,
consumer goods, the Soviet budget, and certain basic raw materials,
has been reduced as a result of increased knowledge of the reliability
of Soviet statistics, and the increased volume of official aggregate
statistical information published since the death of Stalin, Together
with refinements in aggregative techniques, this improvement should
permit more factual estimates on rates of growth and trends in
particular segments of the Soviet economy, although comparison
with Western capabilities and rates of growth continues to present
some difficult analytical problems,

3. Reporting from the European Satellites has shown
some improvement due, in part, to intelligence briefing of field
personnel, economic guidance instructions, and expansion of the
travel folder program to the Satellites.

4, The volume of economic reporting on Communist China
has increased during this period. As a result, somewhat more
reliable estimates of economic trends and developments are now
possible.
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ECONOMIC INTELLIGENCE (continued)

5. On East-West trade, substantial intelligence support
has been rendered to the economic defense program for the re-
vision of the strategic trade control lists. Intelligence gaps
continue in most commodity categories, and there remains con-
siderable difference of opinion within the intelligence community
as to the strategic effect of trade controls. Intelligence for
enforcement of economic defense measures has been further
improved in timeliness through the activities of the coordinating
Diversion Control Net. Intelligence on shipping engaged in
Soviet Bloc trade continues to be good, and there has been some

rovement in cargo information.

25X6
25X6

6. Although the volume of economic reporting from
the Free World has diminished somewhat because of personnel
shortages, the quality of reporting from the Foreign Service
and FOA has, in general, improved.

7. The Economic Intelligence Committee continues to
perform valuable coordinating functions. In addition to the
coordination of research in fields of common interest, it now
publishes regular surveys of completed and planned governmental
and government-sponsored economic research, for use in
identifying priority deficiencies.
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VII, SCIENTIFIC AND TECHNICAL INTELLIGENCE

1. General. There has been an increase in the knowledge
of Soviet basic scientific capabilities and of the quality and quantity
of their scientific and technical manpower. However, intelligence
still is deficient in that it does not permit accurate assessment of
the actual progress of the USSR in research and development of
new weapons, and, with a few exceptions, the specific fields in
which the Soviets are making intensive priority efforts cannot
be identified. Substantial improvement in such estimates will
depend to a high degree on the success of new collection techniques,
some of which are already in a preliminary development stage.

2. Atomic Energy. The most significant advance during
the past six months Tesulted from the interrogation of Germans
returned from the USSR. These returnees have confirmed previous
reports of the activities of German scientists in the Soviet atomic

energy program, and have provided information that raises the
confidence level in the estimates of Soviet U-235 production given
in NIE 11-3-54,

3. Guided Missiles. Interrogation of numerous German
scientists and technicians who have returned from the USSR has
provided detailed technical reports of their activities, generally
in the earlier stages of Soviet exploitation of the German guided
missile program in the USSR. However, the extent to which the
Soviet-directed German guided missile research and development
efforts have been, or will be, reflected in any native Soviet guided
missile program is not known. New intelligence techniques currently
being employed give promise of providing better and more reliable
information. A special project has been established to prepare a
National Estimate on the ''Status and Future Course of the Soviet
Guided Missile Program.' Intensified exploitation of all sources
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SCIENTIFIC AND TECHNICAL INTELLIGENCE (continued)

as well as a paramount effort of research and assessment of known
Soviet activities in this field are now underway, and the estimate is
scheduled for publication early in the fourth quarter of 1954,
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VIII, INTELLIGENCE SUPPORT FOR FOREIGN INFORMA TION AND
PSYCHOLOGICAL WARFARE PROGRAMS

On the request of the Director of the United States Information
Agency, and in collaboration with the Department of State, the Director
of Central Intelligence has conducted a survey of the essential needs
and assets of USIA. This survey included consideration of the
intelligence needs of agencies with similar programs. The survey
has been forwarded to USIA and the Department of State for
consideration,
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1X. BASIC INTELLIGENCE

1. The initial production phase of the National Intelligence
Surveys (NIS) program, begun in 1948 to meet the requirements of the
U.S. Government for basic factual intelligence on a world-wide
basis, is about 40% complete. 2,230 individual sections have been
produced on 72 of the 108 NIS areas. During FY 1954 there was
substantial attainment of the production goal of 8 equivalent NIS,
and this rate of production is planned for FY 1955.

2. NIS production is scheduled in accordance with JCS
priorities and intelligence agency capabilities. NIS production on
the group of 19 areas and 4 ocean areas of highest priority is
approximately 75% complete, a gain of 20% during FY 1954, Present
emphasis is being directed towards the maintenance program and
the production of Chapter I (Brief), the first of which (Iran) was
produced in June of this year. In addition, the biographic program
of NIS has been expanded.

3. In a survey conducted by the NIS Committee, the replies
received from users at all levels show that the NIS is considered to
be of good quality'on the whole, and that the NIS generally fulfills
basic intelligence requirements. Coordination within and between
all IAC and non-IAC agencies is excellent.
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X, COLLECTION

1. The Foreign Service

The Foreign Service continues to be a primary overt source
of intelligence information. Reporting from behind the Iron Curtain
remains deficient because of severe restrictions on the number of
US personnel and on their access to local sources. Cutbacks in
other areas have adversely affected collection but not to a critical
degree, Following are some of the more significant deficiencies:

a. Reductions in staff and in travel have tended to confine
reporting increasingly to the areas surrounding the
cities where foreign service posts are located.

b. Biographic reporting at many posts has been inadequate.

c. Foreign Service personnel have been forced to reduce
the volume of analytical reporting. A larger percentage
of reporting is now primarily factual.

d. Staff reductions, coupled with a gradual drying-up of
sources, have affected peripheral reporting on the
European Satellites of the USSR.

e. The procurement of putlished information not available
through commercial outlets has declined seriously in
areas no longer covered by Publications Procurement
Officers.

The Foreign Service has become increasingly sensitive to intelligence

requirements. Through the Comprehensive Economic Reporting Program,
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COLLECTION (continued)

intelligence requirements are being tailored to field capabilities
with considerable success. On the political side, guides and
appraisals are achieving similar results.

2. Military Attache System

Travel restrictions in the countries of the Soviet Orbit
continue to be a major obstacle to effective collection by Military
Attaches., Although these restrictions have been eased, officially,
in some countries, there has been a simultaneous increase in
surveillance and administrative harassment which severely
hampers attache collection activities.

There has been an over-all reduction in Military
Attache complements, although adjustments of per sonnel to
augment staffs at critical posts have resulted in some net
improvement in coverage at these posts. Substantial improve-
ment in military intelligence collection, apart from restrictions
or assistance by foreign governments, will depend upon increased
guidance, improved inter-agency coordination at all levels, and
the development of new collection techniques.

3. OQOverseas Commands

Overseas commands continue to be a primary source of
information on Communist armed forces and war potential. The
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COLLECTION (continued)

flow of information from commands in Europe has been maintained,
within the limitations indicated in Section V, Military Intelligence,
above. Commands in the Far East, however, must develop new
sources of information to replace those lost as a result of

military developments during the past year.

4, Aerial Reconnaissance

The recenttrend to taking greater advantage of reconnaissance
capabilities continues, together with improvement in those capabilities.
Research is producing further results in various fields of technique.
The reconnaissance capabilities now available must, of course, be
exercised within the framework of policy considerations of other than
an intelligence nature.

Photo interpretation capability is improving, though it is
still short of being completely satisfactory. This capability will
decline if significant numbers of highly trained reserve per sonnel
in this field continue to be placed on inactive duty.
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COLLECTION (continued)

STATSPEC

7. Foreign Materials and Equipment

Collection of Soviet Bloc non-military items was substantially
higher than for the previous 12- month period, principally because
of increased exports from the Bloc and larger- scale Soviet participa-
tion in international trade fairs. However, the quantity of Soviet
military items has been substantially reduced as a result of the
Korean cease-fire. Items previously obtained continue to be
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COLLECTION (continued)
analyzed and should provide a flow of dated intelligence information
for quite some time. Improved methods for the collection and

exploitation of these materials under present conditions and in
future active theaters are under study.

8. Programs in Electronics

a. Monitoring of Radio Jamming

Monitoring of the reception of U.S. broadcasts to
the Soviet Bloc was increased, under the authority of
NSC 169, by the use of intercept facilities placed in
U.S. embassies behind the Iron Curtain. Results of
three mionths' activity, generally considered to be
successful, are currently being analyzed in detail to
determine the advisability of continuing this program.

b. Non-Communications Electronic Intercept (ELINT)

25X1D

Some progress has been made in coordination of the
ELINT effort, but much remains to be done before it is
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COLLECTION (continued)

satisfactorily integrated. Meanwhile, there has been

25X6

All U. S. agencies have reviewed their programs
and facilities to improve collection capabilities. CIA
has reassessed its capabilities for covert participation 25X1C
and has established a basic policy for intensified operations.

10, _Foreign Language Publications

Collection of materials from the USSR and Communist
China has improved somewhat. Exchanges with friendly countries
have been very helpful, particularly in procurement of Soviet and
Satellite military publications and, generally, for material from
Soviet Bloc countries where the U. 5. is not represented. Areas
in which collection is inadequate include Southeast Asia and Africa,
where there exist chronic difficulties of erratic publishing and

dissemination,
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COLLECTION (continued)

Pursuant to an interdepartmental study, CIA has adjusted
its exploitation of Soviet and Chinese publications to meet the
needs of the community more closely. Agreement has been reached
on the responsiblity for abstracting of foreign scientific and
technical periodicals.
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25X1C XI, COVERT COLLECTION OF INTELLIGENCE RELATING

THE SQVIET BLOC
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COVERT COLLECTION OF INTELLIGENCE RELATING TO

THE SOVIET BLOC (continued)

In general, a substantial quantity of data of value to
the intelligence community has been produced on both denied
and nondenied areas, and certain further improvements have
occurred in maintenance and support of clandestine collection
assets,
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XII, SUFPORT AND COLLATION FACILITIES

1, Forei&n Publications

25X1A All foreign publications procured through the Foreign Service
are now controlled by a central index file Receipts from 25X1A
2. Library Facilities
Systematic microfilming of all incoming intelligence reports
has been commenced in the CIA Library with the collaboration of
all IAC agencies. The system is designed to meet the needs of all
members of the intelligence community,
25X1B
3. Industrial Information
25X1B 4. Biographic Information

A Soviet Scientific Bibliographic File, now containing some
has been
established in CIA with the help of Air Force Intelligence and the
Library of Congress.
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S5UFPORT AND COLLATION FACILITIES (continued)

6. External Research

The External Research Staff, Department of State (ERS) has
issued an annual inventory and a quarterly supplement of Government-
sponsored foreign area and psychological warfare external research
projects. ERS also published a comprehensive list of non-
Government social science research in progress on foreign areas.

In addition, the External Research Staff has established a "Central
Research File" which is available for reference by research
analysts and collection officers.

The S cientific Estimates Committee (SEC) has published
an annual report and a quarterly supplement on the status of
scientific and technical intelligence production projects conducted
by the member agencies of the SEC. The reports cover both
external and internal research projects.,
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it iz evident thei = svbstuntial reenction of thess ém;jw’ deficiencies g
will Jdepend lavgzly o an inirease in the scope amd @fi‘ficiency of
21l imtelligemce collecthion coverations amd o3 the developmeut of new
sollzctics techmiques. Theee ars weier cemtimving shady.

2. Operstiocmal latelligencs

Tatelligence on the movemsrts end dispositiocas ¢ Soviet aed
Sateliite Armed Forees ia :eperally wmasatisfactory, except i e law
‘“reas Bagt Oermeny is o noteble exception. Thac over-all decresse im

the past several yezrs in coliection resulis for Commnist Armed Foreces

[

n the Fer Fast kas been vurticularly aobiceable duriag the past year

k)

Torenn cecse-Pire hazs coabributed largely ¢o thiag. The deteriorstioce
of the Prench position ia Tadochine will contrivute 4o & reduvctionm of
2fPeasive coverage in the currerbly eritical srea of douthesst Asia.

3. Targeting In gemersl, the tozgetiag program is progressing im a
satisfactory mevser. Ipitiel producticm of target :mterials for the
higheat priority Air Fores tergets is aslmont comdleiz Zor the USSR

and is progresszimg satisfaetorily for the Satellites ard approach arees.
Progress har beed made on he preparatiom of comparshle materials for the
nighest priority Navy (sll-westher) tergets, with 65% of materials
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ECONOMIC INTELLIGERCE

1. The accurscy of imvelligence estimates on the ccomamy of the USSR,
zgpecially ia respeci to agriculture, consumer goods, the Soviet budget,
»n¢ selected basic row Foterisls, has bheen improved copsiderably due o
vecent ceafirsations of the ralisbility of officlel Soviet commodity
stetistics, epd the imereased volume of oificlal eggreznte statistlesl
iaformation published since the death of Skalin. Together with refincments
in oggregstive dechnigques, this improvemest should permit more fachbunl
estimatos ob rates of growth sed trends is particular segmemts of the
Soviet econcmy.

2. Reportimg from the Furopenn Satellites has shovn sowe improve-
pent due, ia part, to iuntellizesce briefisg of Tield percoonel, ecoromnic
s’ anen imstructioms, ond erxpomsion of ke travel Tolder program to the
Setellites.

3. The volume of cuomcsis reporbipg oa Commwist Chime bas increasedl
Gurisg this period. As a resyli, nove relisble sstimates of economic irends
2t developments are 20v popsivle.

i, Om Bagi-West trade; substumbial imtelligemee suppcrt has becn
~evdered to the ccomomic defeape program for the revisicn of the strategic
wrede coptrol 1lisis. Jere conbimue in some coamofiity categories.
Tmielligerce Tor euforcemeal of econcmie defezse measures hes beem furiber
poved 1n simelimess throrgh the sctlvities of the cocydiseting

“drersior Control Bes. Intelligeuce on shippimg eugaged im Soviet Bloe
25X6

g 6}

srede orbiness o be good, bui cergs inforemtior has not improved. Con-
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5. Although the volume of economic reportimg from tie Free World hasz
aiminisbed samehat because of persommel shoriages, the gquality of reporting
ro the FPoreign Service and FOA has, ia germeral, improved.

6. The Ecomomic Imtelligence Coamitiee comtiaues to perforn
valusble coordinsting fumctions. In sdditiom to the ccordimation of
publications in fields of common inmterest, it now comducte regular
surveys of completed anmd plonmed govermmensal research, for vse in

spotting priorisy deficiencies.

Approved For Release 2006fY12/04 : CIA-RDP85S00362R000400110001-4
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VIX. SCIERTIFIC AND TICHWICAL INTELLIGESCE

1. Genere.i. fThere has beei: an incirease in the knowledge o7 Saviet basic
scientific capabilities and of the quality and quantiiy of their scieatific and
technical wanpower. However, intelligence still 1s defective in permitting
accurate assessment of the actual progress of the USSR in research and development
of nevweapons, and, with a few exceptions, in the identification of the specific
fields in which the Soviets are meking intemsive priority efforts. Substantial
improvement, in such estimates will depend to a high degree omn the success of new
colleciion techniques , some of which are already in a preliminary development etage.
2. Atomic Emergy. The most significant advance during the pest six months

resuitzd from the interrogation of Germane returned from the USSR. These retuinees

25X1B have confirmed previoue reports of the activities of (erman sclestlets in the

Soviet atomdic energy progran and, of particular imporiapce, have provided iuformation

3. Guided Missiies. Interrogptiorn of numercus German sciertis%s andé tech-

nicians who have returned from the 3SR kas provided cdetalled tectalcal reporis
of their activitias. A recsnt high-level returnee was able %o provide s fairly
complzne pleture of Soviet axploiiition of the Germap guilded missile rrogrem in
the U3GR. However; the extent to <thish the Soviet-direscied Cermer guided missile
research and developmen! efforts hove been, or will be, reflected In euy nehive
Soviet guided missile program I8 not known. Few intelligepce technlgues are

curreani.ly bveing employed in the hope of ovtaining furtaer informatlon.
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VITI. INTELLIGENCL SUPPOLT FOR FOREIGN INFORMATION AND

FSYCHOLOGICAIL WARFARE PROGRAMS

o the request of the Director of the Unlied States Information
Lpeney, and in collsboration with the Department of State, the Director
of Cantral Intelligence has conducted a swrvey of the eseantial needs
and asgats of USTIA, This survey included consideration of the intelligence
needs of azyencles with sirilar programs. The survey has beer. forwardsd

“e the zoencies concermed. for consideration and appropriate actiom.

9.
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IX. BASIC INTELLIGENCE

1. The National Intelligence Surveys (NIS) program,bagun in 1948
to meet the reguirements of the U.S. Govermment for encyciopedic factual
intelligence on a world-wide basis, is about 4O through a 10-year
production schedule. 2,230 individual sections have been produced on 72
of the 108 NIS areas, which is the equivalent of approximately 36 complste
NIS's. During FY 195L there was substantial attaimment of the production
goal of & equivalent NIS. It ie =xpected that this rate of mroduction
will be nonkinued in FY 1955,

2 1/IS production is scheduled in accordance with JCS priorities
and intellipgence agency capabilities., NIS predvetion on the group of
19 areas and L ocean areas of highest priority is approximtaly 75%
couplete; a gain of 20% duvring FY 195L. Present emphasis is being directed
towards the maintenance program and the production of Chapter I {Erief) n
the first of which {Iran) was produced in June of this yeem, In addition,
the btlographic nrogrem of IS has been expanded.,

Jo In a survey conductad by the NIS Committee, the roplies received
fron users at &ll levels show that the NIS is considered 1o he of cood
quality on the whole, and that the NIS generaily fulfills basie intellipepcs
requirenents. Soordination within and between all IAC and non-IAC

agencies 13 exeallent,

Approved For Release 20D0P1 30AREEIA-RDP85S00362R000400110001-4
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COLLECTION

1, The Foreijgg Service

The Foreign Service continues to be the principal overt source
of intelligence informntion and has succeeded for the most part in
meeting intellligence requirements. Reporting from behind t!w Iron
Curtain remains deficient bccause of severe restrictions on the number
of US personnel and on their access to local sources. Cutbscks in
other areas have adversely affected collection but not to = eritical
degree. Following arc some of the more significant deficiencles:

a. Reductions in staff and in travel have temded to confine
reporting increasingly to the areas swrrounding the cities
where foreign service posts are located.

b. Blographic reporting at many posts has been inadequite.

c. Foreign Service persomnél have been forced to reduce the
voiume of analytical reporting. A larger percenta g of
reporting is now primarily factuval.,

d. Staff reductions, coupled with a gradual drying-up of
gources, have affected peripheral reporting on the Duropean
Satellites of the USSR.

e. The procurement of published information not aveilable through
commercizl outlets has declined seriously in areas no longer
covered Ly Publications Procurement Officers,

The Foreign Service has become increasingly sersitive
to intelligence requirements. Through the Comprehersive

TOP SECRET
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Eeoromice Reportlng Progran, intelligence requizemzuts are
beirnpz tailored to f£isld capabilities with comnslderable
success. On the political side, guldes and aprraleals ars
achieving similay resulis.
2, Militery Attache System
Travel restrictlons in ithe countries of the Soviet Cablt continue

 be a major obstaclie to affective collection by Military Attaches.
sothough these resbrictionn have been eased, ofileislly, in wome
countrdss, there has been o slmrltareous increase in suriaillance

and adminlstretivae harassent whish severely hampers atitsche collestion
activiting,

There has been an overs-all roduction of 19% in Militery titache
eoaplene ihg; although adjusiments of perscmmel Lo augment shaffs ab
gritical posise have resulied in some net iuprovenent in sovevage ab
thess posig,  cubstantiel ‘mpvoverent in militery intelllence colizeil
apart £200 pesipdetdons oo asalsgtanes by foreipgn covermrsha. will dere
apon dneceased guidance, loprored dnderwagone; cocrddination ot 211 levels,
ard vhe development of new collection techaicues,

3. Cverseas Copmands

cversead commands condivae o be o vital peimery sounce of infermetion
o Sommonist armed forces, The flow of infermaticn fror :omands in
durone b besn maintadned, within the llnitetions indiented in Sesbion

Militery Intelligence, gbove. Compands ir 3he Far Ga

i

iy OTEVED,
migh, devalop new sourees of inforiation o renlace thozs losd as & resuld

o8 nildtery developments drying e past yusr,

&
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. Aerial Reconnalssance

7he recent trend to talking greater advantage of recornalasance
ospehilities cantinues, together with improvement in those capa-
b.lities. Resecarch is producing further resulis in varicus fields
oi #schnigue. The pgreatly increased recounaissance capsthilities now
available must, of course, be exercised within the framework of policy
crnoiderations of other than an intelligence nature.

Fhots intewprsiation capability is improving, though it is still
shord of being completely satisfactory. The Navy reports danger of &

deciine in this field if significant numbers of highly trained ressrve 25X1C

personnel. continue te be placed on inactive cuty.

ATSPEC

TCP SECRET
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bBe iconcmic Data

4 congmer task-force found that 80% of the econoiic data
collizeted Trom radio broadeasits is not available fiom ary other
sourney casequently, arrangements have been made o disseninate
all such data in suiteble forn,

Collrotica of Soviet Plor non-military items was substantially
higher then forr the previcus 12-month period, principally because 25X1B
of inerenped exports from the Bloe and larger-scale Sevieh partled

I oo, tho quantity of Soviet atlitary

itene has been substantially reduced as a result of the Korcan cease—

25X1B

fire. I'ems previously obtained continue to be analyzed and should pro=-
vide a flow of dated intellipence information for quite gcme time.
Improved methods for the collection and exploitation of these materials

wrder prv.sent conditions and in future active theators are under study.

TOP SECRET
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3, Programs in Electronics

&e lionitoring of Radio Jamming

lonitoring of the reception of U.S. broadcasts to the Soviet
flloc was increased, under the autharity of NSC 169, by the use
of intercept faeilities placed in U,S. embassies behind the Iron
Curtain, Results of tlree moths! activity, generally considered
to be gsuccesaful, are currently being analyzed in detail to determine
the advisability of continuing this program. 25X1D

b. HNon-Commmications Electronic Intereent (ELINT)

Some progress has been made in coordimation of the ELINT
effort, notably through the ereation by the JCS of 2 Joint Flectronics
inalysis Group, but much remains to be done before the effort is

satisfactorily integrated. Meanwhile, there has beer an improvement
25X6

bilities. CIA has ressgessed its capabllities for covert participa-

25X1C
tion and has established a basie policy for intensified operaticns.
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o, hxbe soal Research
The Bxternmal Research Staff, Topartmens of State {FRS) his issued an

ananl faventory and & quarterly mgplement of Goverspent-sponsored foreign
r2e an6 veychological warfore external rasearch projects. KIS also
pudlished a caprehensive list of non-Goverimens soaisl science research

23 prograsg on forelgn areas. Yo addibion, the Bxternnl Rescarch Staff

has «stadlished & "Central Resesreh File" which is svailable Por reference

LT TG

¥ ressasch eanlysts and eellaction offfizers.
iwlentific Sotizatse Cormittee (3E) hes piblished an sanual

‘s., Pt

reorl and e quarterly supplerent or the stetus of selentific and techmical
irwelliigamee nrodusticn projecte conduetazd by the pember ageveles of the

. Thm repurts zover both evterrsl snd internal research irojecte.
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1A Z0337-e Copv No.
IAC-D-55/6 (Final)
2 March 1954

INTELLIGENCE ADVISORY COMMITTEF

NSC Semi-Annual Supplementary Status Report
on the Foreign Intelligence Program

1. Attached is a copy of subject report as re-
Produced by the National Security Council Secretariat.

2. This report is based on IAC-D-55/6 (Second

Revision), 10 February 1954, as modified by the IAC
at its meeting on 16 February (See IAC M 141, paras.

2 and 3).
25X1A
!ec retary
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Fébruary 19, 1954

Part 8 - THL FCREIGN INTILLIGLNCE PRUGRAM
(Frepared by the Central Intelligence Agency and .
concurred in by the Intelligence Advisory Committee)

(This report states the most significant changes which
occurred during the period June 30 - December 31, 1953;

it supplements the full report on the status of the program
on June 30, 1953, issued as No. 9, NSC 161.)

CONTENTS
Page
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XII. Suppert and Collation Facilities . . . . .
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I. QBJECITIVES
1. DNational Security Act of 1 ended

For the purpose of coordinating the intelligence
activities of the several Governmental departments and
agencies in the interest of national security, it shall be
the duty of the Agency, under the direction of the National
Security Council--

NSC 5407, Part 8 -1 - TOP SECRET
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(1) to advise the National Security Council in
matters concerning such intelligence activities of
the Covernment departments and agencies as relate to
the national security;

(2) to make recommendations to the National
cecurity Council for the coordination of such intel-
ligerce activities of the departments and agencies
of the Government as relate to the national security;

(3) to correlate and evaluate intelligence re-
lating to the national security, and provide for the
appropriate dissemination of such intelligence within
the Government using where appropriate existing
agencies and facilities: rovided, That the Agency
shall have no police, subpoena, law-enforcement
powers, or internal-security functions: Provided
further, That the departments and other agencies of
the Government shall continue to collect, evaluate,
correlate, and disseminate departmental intelligence:
Angd provided further, That the Director of Central
Intelligence shall be responsible for protecting
intelligence sources and methods from unauthorized
disclosure;

(4) to perform, for the benefit of the existing
intelligence agencies, such additional services of
common concern as the ivational Security Cuuncil de=-
termines can be more efficiently accomplished centrally;

(5) to perform such other functions and duties
related to intelligence affecting the national security
as the National Security Council may from time to
time direct.

2. NSC_162/2, paragraph 10:

Develop and maintain an intelligence system cap-
of:

(1) collecting and analyzing indications of
hostile intentions that would give maximum prior warn-
ing of possible aggression or subversion in any area
of the world;

(2) accurately evaluating the capabilities of
foreign countries, friendly and neutral as well as
enemy, tc undertake military, political, economic, and
subversive courses of action affecting U. S. security;

(3) forecasting potential foreign developments
having a bearing on U, S, national security.

NSC 5407, Part 8 -2 - TCP SECRET

Approved For Release 2001/12/04 : CIA-RDP85S00362R000400110001-4



Approved For Release 2001/12/04 : CIA-RDP85S00362R000400110001-4
TOP SECRET

II. RDINATION

1. When the IAC agencies concurred in the last re-
port (issued as No. 9, NSC 161), they pointed out that the
effects of budget cuts then recently imposed on intelligence
activities could not be assessed at that time., 3ince then,
the agencies have experienced the effects of budget re-
ductions and have been endeavoring to meet the situation
by shifting assets or curtailing activities considered to
be least urgent from the viewpoint of immediate require-
ments. The effect of this curtailment has not been com-
pletely apparent during the period under review. The most
serious effects of budget cuts have been felt in the ccl-
lection activities of the Foreign Service and even these
are being met, at least partially, by alternative activities.

2. Collectively, the agencies, at the request of
the Bureau of the Budget, have developed a suggested list-
ing of categories of Intelligence activities as an aid to
the Bureau in its proposed budgetary analysis of intel-
ligence programs. This analysis should, among other re-
sults, aid the agencies in their continuing appraisal of
the costs of the foreign intelligence program.

3. Two Director of Central Intelligence Directives
were issued, and one revised, with the concurrence of the
IAC, during this period. DCID 7/1 establishes procedures
for insuring that all non-governmental individuals offering
foreign intelligence information are referred to CIA for
exploitation in accordance with N3CID-7. DCID 3/5 refines
procedures for the production of national intelligence
estimates., DCID 4/2 was revised to include, in the priority
list of critical national intelligence objectives, Soviet
and Satellite capabilities and intentions for conducting
clandestine attack by mass destruction weapons.,

ITI, LCATICHAL I STIMATLS

1. During the pericd of this report, the IAC approved
19 national intelligence estimates. These estimates have
been increasingly responsive to the requirements of the
K3C Planning scard. For example, in large part as a result
of the needs of the Planning 3oard for intelligence sup-
port in the formulation of policy, 6 national estimates
were produced dealing with the Soviet 3loc. In addition,
the NSC concern with the emergency situations in Korea and
Indochina resulted in the production of cne estimate on
the former area and 3 on the latter.

KNSC 5407, Part 8 -3 - TOP SECRET
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2. The IAC undertook 2 pioneer-type estimates during
the period of this report. The first was a general esti-
mate of the world situation over a 2-year period., This was
published in the third quarter of 1953, The second esti-
mate deals with the implications of increasing Soviet
nuclear weapon capabilities on the policies of selected
non-Communist courntries. This estimate is scheduled for
publication in the first quarter of 1954, Both of these
estimates are designed to provide intelligence support
for NSC broad, long-range planning.

3. Another current effort is designed to relate more
directly the work of collection and research activities to
the needs of the policy makers for national intelligence.
At the direction of the IAC, the Board of National Fsti-
mates is preparing recommendations for revising directives
on national intelligence objectives.

IV. POLITICAL, SOCIAL_ AND CULTURAL INTELLIGENCE

The quality of analysis by the staffs producing
political, sociological and cultural intelligence has been
fully maintained and even improved. In part, the pressure
of demands on reduced staffs has been met by a stepping-
up of the long~term trend toward the merging of economic,
political, and sociological analysis in dealing with in-
dividual intelligence problems,

V. MILITARY INTELL IGENCE
l. General

Currently, the Intelligence Community is seeking
to exploit fully presently available intelligence techni-
ques, both in production and in collection. Nevertheless,
coverage remains inadequate in critical areas, such as:
enemy war plans, early warning of attack, order of battle,
enemy localized military and para-military intentions,
military equipment development and production, guided mis-
slles, tactical atomic weapons, and technical and scientific
military developments. Substantial improvement in the
military intelligence field will depend largely upon the
increase in the scope and effectiveness of all intelligence
collection operations and the development of new collection
techniques, now being explored, against military intelligence
targets.

2. O tional I igence

The best source of intelligence concerning enemy
units in Korea was cut off by the signing of the Armistice.
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Insufficient intelligence is available on the movement or
location of Chinese armed forces. The augmentation of U, S,
intelligence personnel in Viet Nam should result in some
improvement in reporting from that area.

3. Iargeting

Initial production of target materials for the
highest priority Air Force targets is almost complete for
the U.S.S.R. and is progressing satisfactorily for the
Satellites and approach areas. Only about one-half of the
comparable materials for highest priority Navy (all-weather)
targets have been placed in production.

VI. ECCNCMIC INTELLIGENCE

1. The recent revisions of economic policy and plans
in the Soviet Bloc countries have led to an increase in the
flow of Soviet and Satellite data on production, trade,
and consumption, a considerable amount of which has been in
absolute terms. These new data should permit improved
estimates on rates of development and trends in particular
sectors of the Bloc economies.

2, Intelligence needed for enforcement of economic
defense measures has been improved during the last six
months by the operation of interagency organization to (a)
provide rapid collation and analysis of intelligence on
illegal transactions with the Soviet Bloc, (b) speed the
dissemination of intelligence to appropriate action agencies,
and (c) improve the receipt of information on priority
requests to the field.

VII. SCIENTIF.C_AND TECHNICAL INTLLLIGENCE
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IX., BASIC INTELLIGENCE

1. National Intelligence Surveys (NIS) now complete
represent one-third of world-wide coverage, most of which
is on the JCS high priority areas.

2. Increasing emphasis is being given to revision of
published NIS under the maintenance program, and to the
production of Chapters I (Summary Brief).

3. The NIS Committee has authorized a survey of all
NIS users for guidance in the long range development of
the Program. The survey is now being conducted by the
several IAC agencies.

X. WARNING OF ATTACK

1. The enemy's choice of the type of attack and the
origin of his attack greatly affect our early warning capa-
bility. For early warning of air attack, we are largely
dependent on radar and forward observation stations, in
lieu of "inside" sources which in the past have frequently
been available for warning that an enemy was about to
decide to go to war. IHowever, generally our advance warn-
ing largely depends on the sifting of masses of material
in our search for those indications of enemy activity which
suggest that they are taking measures to implement a
decision to attack. We are exploiting all available sources
of information and constantly striving to develop new and
improved means of detection of attack.

2. In October 1953 the IAC established an ad ho¢ com-
mittee to review, in the light of the present international
situation, the mission and operating procedures of the IAC
Watch Committee. Progress has been made in revising the
"mission and functions' of the Watech Committee, including
detailed methods of operation and nature of support.
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XI. COLLLECTION

1l. The Foreign Service

Intelligence reporting and collection from Foreign
Service facilities have been generally adequate to meet
minimum intelligence requirements. The flow of informa-
tion from the Iron Curtain areas is deficient, but this
dificulty stems from limitations imposed by the Orbit
governments rather than from lack of field resources. 1In
other areas, there has been a significant drop in the
quantity of materials received, but there has not vet been
noted much basic change in the quality of current political,
sociological, and economic reporting.

There have been interruptions attributable to
temporary dislocations of personnel. In addition, deficien-
cies have been noted in the following fields:

2. Peripheral reporting on the Furopean Satellites
of the USSR.

b. Reporting of a background and analytical
nature,

¢. Biographic reporting.

d. Procurement of publications other than re-
gular subscriptions, particularly from London and Rome.,

Meanwhile, progress has been made in providing
the field with guidance instructions in political and
economic fields; most important posts have been covered ex-
cept 1n tie Latin American area. In response to instruc-
tions, worthwhile contributions are now being received
from most posts in support of psychological intelligence
activities.

2. Service Atthache System

Some easing of travel restrictions in the USSR
and the Zuropean Satellites has enabled Service attaches
to increase their coverage somewhat, The proportion of
techncial specialists in the Attache System has been in-
creased to improve the coverage of scientifiec and technical
subjects.

3. Qverseas_Commands

Overseas commands continue to be a primary source
of information on Communist armed forces. The cessation of

NSC 3407, Part 8 -7 - TOP SECRET
Approved For Release 2001/12/04 : CIA-RDP85S00362R000400110001-4



Approved For Release 2001/12/04 : CIA-RDP85S00362R000400110001-4
TOP SECRET

hostilities and loss of contact with enemy forces in Korea
has,of course, resulted in a sharp decline in the flow of
information on lorth Korean and Chinese forces.

4, Aerial Reconnaissance

Recently, the Armed Services have been enabled to
take more advantage of their reconnaissance capability,
This capability continues to improve; research is progress-
ing in various fields of reconnaissance techniques., It
should be recognized that this capability must be exercised
within the framework of policy considerations of other
than an intelligence nature.

25X1C

The photo interpretation capability is improving,
though it 1is still short of being completely satisfactory.

STATSPEC

b. Propaganda Anglysis

A new series, "Radic Propaganda Reports, "
was initiated to meet the requirements of estimating offices
and psychological warfare activities for more numerous and
more specialized propaganda studies on substantive intel—
ligence problems.

7. Foreign Materials and Eguipment

Collection of Soviet Bloc items from both overt
and covert sources continued to increase and was substantially
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higher than for the comparable period in 1952, Items of
captured enemy material obtained in Korea prior to the end
of military operations are being analyzed and should provide
a flow of intelligence information over the next year. -
proved methods for the collection and exploitation of such
material in any future active theaters of war are under
intensive study, of speclal interest has been the technical
exploitation of Soviet aircraft, communications equipment,
and machine tools,

8. Programs in Flectronics

a. Monitoring of Radio Jamming

NSC 66/1 has been supplemented by NSC 169,
which provides a basis for a considerable expansion of pro-
grams concerned with monitoring of Soviet Jamming and related
activities in the radio fre uency spectrum. Planning for
the implementation of NSC 129 has been initiated. Trained
personnel and necessary equipment are being assigned to
several U. S. embassy staffs behind the Iron Curtain to
monitor the technical effectiveness of U, S. broadeasts to
Soviet Bloc countries.

b. lNon-Communications Flectronic Intercept

The effective exploitation of all U. S. non-
communications electronic intercept facilities and capa=-
bilities for collecting scientific and order of battle in-
formation on Soviet military capabilities has been under
study by the Department of Defense and CIA., Meanwhile there
has been improvement in field coordination and liaison, in
analvsis and distribution of data
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10. Foreign Language Publications

Guidance of the colleetion of foreign language
publications by the Foreign Service has been strengthened
by assistance from CIA, as has the Washington processin

i ti

+*

Xil. SUPPORT AND COLLATION FACILITIES

1. ib Facilities

Lexical inventories for most of the languages
of intelligence interest, and annotated lists of intel-
ligence serial publications produced by some of the member
agencies, have been prepared.

2. Industrial Information

Indexing by tabulating machine methods to
speed the analysis of data is two-thirds complete for the
Soviet Union. Coding and indexing of end-product references

was recently begun for East Germany, with China to follow.

25X1A

25X1D

“. External Research

The Ixternal Research Staff, Department of
State, is stzpping up its function of apprizing the Intel-
ligence Community of economic, political and related re-
search on foreign areas sponsored by foundations, universi-
ties, and individual scholars. It is preparing periodical
inventories of similar research sponsored by the Federal
Government and reports on research on psychological and
unconventional warfare.

The EIC has compiled an inventory of govern-
ment sponsored external economie research projects on the
Soviet 3Bloe for the period January 1, 1952, through
September 30, 1953,
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IAC-D-55/6
(Second Revision)
10 February 1954

INTELLIGENCE ADVISORY COMMITTEE

NSC Semi-Annual Supplementary Status Report
on the Foreign Intelligence Program

1. Representatives of the IAC agencies have pre-
pared the attached revision of JAC-D-55/6 (Revised),
29 January 1954,

2, This report will be considered by the IAC at
its meeting on 16 February 1954,

Secretary

IAC-D-55/6
(Second Revision)
10 February 1954
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No. - THE FOREIGN INTELLIGENCE PROGRAM
(Prepared by the Central Intelligence Agency and concurred
in by the Intelligence Advisory Committee)
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OBJECTIVES

1. National Security Act of 1947, as Amended:

For the purpose of coordinating the intelligence activities of
the several Government departments and agencies in the interest
of national security, it shall be the duty of the Agency, under the
direction of the National Security Council—

(1) to advise the National Security Council in matters con-
cerning such intelligence activities of the Government depart-
ments and agencies as relate to the national security;

(2) to make recommendations to the National Security Council
for the coordination of such intelligence activities of the depart-
ments and agencies of the Government as relate to the national
security;

(3) to correlate and evaluate intelligence relating to the
national security, and provide for the appropriate dissemination
of such intelligence within the Government using where appro-
priate existing agencies and facilities: Provided, That the
Agency shall have no police, subpoena, law-enforcement powers,
or internal-security functions: Provided further, That the
departments and other agencies of the Government shall con-
tinue to collect, evaluate, correlate, and disseminate depart-
mental intelligence: And provided further, That the Director
of Central Intelligence shall be responsible for protecting intelli- |
gence sources and methods from unauthorized disclosure;

(4) to perform, for the benefit of the existing intelligence
agencies, such additional services of common concern as the
National Security Council determines can be more efficiently
accomplished centrally;

(5) to perform such other functions and duties related to
intelligence affecting the national security as the National
Security Council may from time to time direct,

IAC-D-55/6
-1- 10 February 1954
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OBJECTIVES (Continued)

NSC 162/2, paragraph 10:

Develop and maintain an intelligence system capable of:

(1) cellecting and analyzing indications of hostile inten-
tions that would give maximum prior warning of possible
aggression or subversion in any area of the world;

(2) accurately evaluating the capabilities of foreign coun-
tries, friendly and neutral as well as enemy, to undertake
military, political, eccnomic, and subversive courses of
action affecting U.S. security:

(3) forecasting potential foreign developments having \b
a bearing cn U, S. national security. ‘

IAC-D-55/6
10 February 1954
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NO, - THE FOREIGN INTELLIGENCE PROGRAM

{This report states the most significant changes which which oc-
curred during the period 30 June-31 December 1953; it supple-
ments the full report submitted 3 August 1953 as No. 9 in NSC-161.)

ILLEGIB

ILLEGIB
I. COORDINATION

1. When the IAC agencies concurred in the last report submitted,
hey pointed out that the effects of budget cuts then recently imposed on
intelligence activities could not be assessed at that time. Since then, th_é
agencies indivrdualy have experienced the effects of budget reductions
and now vonclude-that to date these have been possible of assimilation
by shifting assets or curtailing activities considered to be least urgent
from the viewpoint of immediate requirements, The effect of this curtail-
ment has not been completely apparent during the period under review,
The most serious effects of budget cuts have been felt in the collection
activities of the Foreign Service and even these are being met, at least
partially, by alternative activities,

2. Collectively, the agencies, at the request of the Bureau of
the Budget, have developed a suggested listing of categories of intelli-
gence activities as an aid to the Bureau in its proposed budgetary analysis
of intelligence programs, This analysis should, among other results,
aid the agencies in their continuing appraisal of the costs of the foreign
intelligence program,

3., Two Director of Central Intelligence Directives were issued,
and one revised, with the concurrence of the IAC, during this peried,
DCID 7/1 establishes procedures for insuring that all non-governmental
individuals offering foreign intelligence information are referred to
CIA for exploitation in accordance with NSCID-7, DCID 3/5 refines
procedures for the production of national intelligence estimates.

DCID 4/2 was revised to include, in the priority list of critical national
intelligence objectives, Soviet and Satellite capabilities and intentions
for conducting clandestine attack by mass destruction weapons.

IAC-D-55/6
(Second Revision)
-3« 10 February 1954
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11. NATIONAL ESTIMATES

1. During the period of this report, the IAC approved ni&sieen
national intelligence estimates. These estimates have been increas-
ingly responsive to the requirements of the NSC Planning Board. . For
example, in large part as a result of the needs of the Planning Board
for intelligence support in the formulation of policy, six national
estimates were produced dealing with the Soviet Bloc., In addition, the
NSC concern with the emergency situations in Korea and Indochina
resulted in the production of one estimate on the former area and three
on the latter.

2., The IAC undertook two pioneer-type estimates during the
period of this report. The first of these was a general estimate of the |
world situation over a two year period., This was published in the .
third quarter of 1953, The second estimate of this type deals with A
the_ prebeblefutureconrses-vfaettor of non=Cormnruntst countries-in
regponse to growing.Soviet nuclear capabilities, This estimate is
scheduled for publication in the first quarter of 1954, Both of these
estimates are designed to provide intelligence support for the NSC
in its broad, long-range planning,

3. Another current effort is designed to relate more directly
the work of collection and research activities to the needs of the
policy makers for national intelligence. At the direction of the IAC,
the Board of National Estimates is preparing recommendations for
revising directives on national intelligence objectives,.

III. POLITICAL, SOCIAL AND CULTURAL INTELLIGENCE

The quality of analysis by the staffs producing political,
sociological and cultural intelligence has been fully maintained and
even improved. In part, the pressure of demands on reduced staffs
has been met by a stepping-up of the long-term trend toward the
merging of economic, political, and socidlewieip¥ analysis in dealing
with individual intelligence problems, -

IAC-D-55/6
{(Second Revision)
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IV, MILITARY INTELLIGENCE

1, General

Currently, the Intelligence Community is seeking to exploit
fully presently available intelligence techniques, both in production MO
and in collection, Nevertheless, coverage remains inadequate on the ‘I\ ™
following critical aspects of military intelligence: enemy war plans, | ‘
early warning of attack, Tand bacteriological, chemical, and rad1olog1c""1
warfare capabilities, N)‘ew techniques in collection are being explored,
but it is not practical to depend on them for substantial improvement
within the foreseeable future.*

2., Operational Intelligence

The best source of intelligence concerning enemy units in
Korea was cut off by the signing of the Armistice. Insufficient intelli-
gence is available on the movement or location of Chinese armed
forces. The augmentation of U.S, intelligence personnel in Viet Nam
should result in some imprecvement in reporting from this area,

3. Targeting

Initial production of target materials for the highest priority
Air Force targets is almost complete for the U,.S.S.R. and is pro-
gressing satisfactorily for the Satellites and approach areas, Only
about one-half of the comparable materials for highest priority Navy
(all-weather) targets have been placed in production,

*Some agencies prefer the following statement of this section:

Armed forces intelligence is inadequate in critical areas, No
intelligence has been received which, to any appreciable degree,
satisfies the major deficiencies in the armed forces intelligence ve-
quirements, Substantial improvement will depend largely upon the
increase in the scope and efficiency of clandestine operations against X
military targets, -

IAC-D-55/6
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V. ECONOMIC INTELLIGENCE

1. The recent revisions of economic policy and plans in the
Soviet Bloc countries have led to an increase in the flow of
Soviet and Satellite data on production, trade, and consumption.
A considerable amount of these data was reported in absolute
terms of production, trade, and consumption. These new data
should permit improved estimates on rates of development and
trends in particular sectors of the Bloc economies.

2. Intelligence needed for enforcement of economic defense
measures has been improved during the last six months by the
operation of interagency organization to (a) provide rapid collation
and analysis of intelligence on illegal transactions with the Soviet
Bloc, (b) speed the dissemination of intelligence to appropriate
action agencies, and (c) improve the receipt of information on
priority requests to the field.

25X1D

V1. SCIENTIFIC AND TECHNICAL INTELLIGENCE

-6- IAC-D-55/6
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VIII, BASIC INTELLIGENCE

A \{D

1. One-third of world-wide coverage, most of which is
on the JCS high priority areas, is now complete,

2, Increasing emphasic is being given to revision of
published NIS under the mairntenznce program, and to the produc-
tion of Chapters I {(Sumrazry B-i=,

3. The NIS Commirtee has authorized a survey of all NIS
users fcr guidance in the long varge development of the Program,
The survey is now being condusted by the several IAC agencies,

IAC-D-55/6
{Second Revision)
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IX. WARNING OF ATTACK

1. The enemy's choice of the type of attack and the
origin of his attack greatly affect our early warning capa-
bility. We are largely dependent for early warning on radar
and forward observation stations for furnishing information
on air attack, in lieu of "inside'' scurces which in the past
have frequently been available for warning that an enemy
was about tc decide to go to war. However, generally our
advance warning largely depends on the sifting of masses of
material in our search for those indications of enemy activity
which suggest that they are taking measures to implement a
decision to attack. We are exploiting all available sources of
information and constantly striving to develop new and improved
means of detection of attack.

2. In October 1953 the IAC established an ad hoc com-
mittee to review, in the light of the present international
situation, the mission and operating procedures of the IAC
Watch Committee. Progress has been made in revising the
"mission and functions' of the Watch Committee, including
detailed methods of operation and nature of support.

IAC-D-55/6
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X. COLLECTION

1. The Foreign Service {f

Within-thetimitations impeked by the" Orbi‘f reporting and ‘
intellig)zée collection in all fields has,continued at a/satlsfactory
level no insurmountable deficiencies in our resources yet note {
Considerable progress has been made in providing the field with stand
ard guidance instructions in political and economic fields; all impor-
tant posts have been covered except in the Latin American area. In
response to instructions, worthwhile contributions are now being ILLEGIB

received from most posts in support of_ 25X1C
25X1C '

Some easing of travel restrictions in the USSR and the
European Satellites has enabled Service attaches to increase their
coverage somewha?, The proportion of technical specialists in the
Attache System has been increased to improve the coverage of scien-
tific and technical subjects,

3. Overseas Commands

Overseas commands continue to be a primary source of
information cn Communist arm=d forces, The cessation of hostilities
and loss of contact with enemy forces in Koreaz bas, of course,
resulted in a sharp decline in the fiow of information on North Korean
and Chinese fcrces.

4, Aerial Reconnaissance

Recently, the Armed Services have been enabled to take
more advantage of their reconnaissance capability, This capability
continues to impraove; research is progressing in varions fislds of
reconnaissance techniques, It should be recognized that this capa-
bility must be exercised within the framework of policy considerations
of other than an intelligence nature,

The photo interpretation capability is improving though
still short of being completely satisfactory.

IAC-D-55/6
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25X1C

TATSPEC

b. Propaganda Analysis

A new series, '"Radio Propaganda Reports,' was initiated
to meet the requirements of estimating offices and psychological war-
fare activities for more numerous and more specialized propaganda
studies on substantive intelligs=nce problems,

7. Foreign Materials and Equipment

Collection of Soviet Bloc items from both overt and covert
sources continued to increase and is substantially higher than for the
comparable period in 1952, Ttems of captured enemy material
obtained in Korea prior to the end of military operations are being
analyzed and should provide a flow of intelligence information over the
next year., Improved methods for the ceoliection and exploitation of
such material in any future active theaters of war are under intensive
study, Of special interest has been the technical exploitation of
Soviet aircraft, communications eguipment, and machine tools.

IAC-D-55/6
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8. Programs in Elec*tronics

a. Monitoring of Radio Jamming

NSC 6€/1 has been supplemented by NSC 169 which
provides a basis for a considerable expansion of programs concerned
with monitoring of Soviet jamming and related activities in the radio
frequency spectrum. Planning for the implementation of NSC 169
has been initiated. Trained personnel and necessary equipment are
being assigned to several U.S. embassy staffs behind the Iron Curtain
to monitor the technical effectiveness of U,S, broadcasts to Soviet
Bloc countries,

b, Non-Communications Electronic Intercept

The effective exploitation of all U.S. non-communications
electronic intercept facilities and capabilities for collecting scientific
and order of battle information on Scviet military capabilities has
been under study by the Department of Defense and CIA. Meanwhile
there has been improvement in field coordination and liaison, in
analysis and distribution of data

IAC-D-55/6
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10. Foreign Language Publications

Guidance of the collection of foreign language publications
by the Foreign Service has been strengthened by assistance from
CIA as has the Washington processing and distribution of such pub-
lications.

XI1. SUPPORT AND COLLATION FACILITIES

1. Library Facilities

Lexical inventories for most of the languages of intelli-
gence interest, and annotated lists of intelligence serial publications
produced by some of the member agencies, have been prepared.

2. Industrial Information

Indexing by tabulating machine methods to speed the analysis
of data is two-thirds complete for the Soviet Union. Coding and index-
ing of end-product references was recently begun for East Germany,
with China to follow.

4, External Research

The External Research Staff, Department of State, is
stepping up its function of apprizing the Intelligence Community of

12 IAC-D-55/6
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economic, political and related research on foreign areas sponsored
by foundations, universities, and individual scholars, It is preparing
periodical inventories of similar research sponsored by the Federal
Government and reports on research on psychological and uncon-
ventional warfare,

The EIC has compiled an inventory of government sponsored
external economic research projects on the Soviet Bloc for the period
1 January 1952 through 30 September 1953,

IAC-D-55/6
-13- (Second Revision)
10 February 1954)
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INTELLIGENCE ADVISORY COMMITTEE

N3C Semi-Annual Supplementary Status Report
on the Foreign Intelligence Program

1. Representatives of the IAC agencies have prepared
the attached revision of IAC-D-55/6 (13 January 1954) and
recommend that the IAC concur in this report and the DCI
transmit it,

2. It would be appreciated if each agency would telephone
its concurrence or proposed changesto the undersigned by noon,

Wednesday, 3 February 1954.

25X1A

Decretary

IAC-D-55/6
29 January 1954
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No, - THE FOREIGN INTELLIGENCE PROGRAM

(Prepared by the Central Intelligence Agency and concurred
in by the Intelligence Advisory Committee)
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OBJECTIVES

1. National Security Act of 1947, as Amended:

For the purpose of coordinating the intelligence activities of
the several Government departments and agencies in the interest of
national security, it shall be the duty of CIA, under the direction of
the National Security Council —

(1) to advise the NSC in matters concerning such intelligence
activities of departments and agencies as relate to the national
security;

(2) to make recommendations to the NSC for the coordination
of such intelligence activities of the departments and agencies
as relate to the national security;

(3) to correlate and evaluate intelligence relating to the
national security, and provide for the appropriate dissemina-
tion of such intelligence within the Government using where
appropriate existing agencies and facilities: provided, that
CIA shall have no police, subpoena, law enforcement powers,
or internal security functions: provided further, that the
departments and other agencies shall continue to collect,
evaluate, correlate, and disseminate departmental intelli-
gence: and provided further, that the Director of Gentral
Intelligence shall be responsible for protecting intelligence
sources and methods from unauthorized disclosure;

(4) to perform, for the benefit of the existing intelligence
agencies, such additional services of common concern as the
NSC determines can be more efficiently accomplished cen-
trally;

(5) to perform such other functions and duties related to
intelligence affecting the national security as the NSC may
from time to time direct.

IAC-D-55/6
-1- 29 January 1954
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OBJECTIVES (Continued)

2. NSC 162/2, paragraph 10:

Develop and maintain an intelligence system capable of:

{1) collecting and analyzing indications of hostile inten-
tions that would give maximum prior warning of possible
aggression or subversion in any area of the world;

(2) accurately evaluating the capabilities of foreign coun-
tries, friendly and neutral as well as enemy, to undertake
military, political, economic, and subversive courses of
action affecting U.S. security;

(3) forecasting potential foreign developments having
a bearing or U.S. national security.

IAC-D-55/6
-2- 29 January 1954
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NO. - THE FOREIGN INTELLIGENCE PROGRAM

(This report states the most significant changes which have oc-
curred during the period 30 June-31 December 1953; it supple-
ments the full report submitted 3 August 1953 as No. 9 in NSC-161.)

I. COORDINATION

1. When the IAC agencies concurred in the last report submitted,
they pointed out that the effects of budget cuts then recently imposed on
intelligence activities could not be assessed at that time. Since then,
the agencies individually have experienced the effects of budget reduc-
tions and now conclude that to date these have been possible of assimi-
lation by shifting assets or curtailing activities considered to be least
urgent from the viewpoint of immediate requirements. The effect of
this curtailment has not been completely apparent during the period
under review. The most serious effects of budget cuts have been felt
in the collection activities of the Foreign Service and even these are
being met, at least partially, by alternative activities,

2, Collectively, the agencies, at the request of the Bureau of
the Budget, have developed a suggested listing of categories of intelli-
gence activities as an aid to the Bureau in its proposed budgetary
analysis of intelligence programs. It is hoped that this analysis will,
among other results, aid the agencies in their continuing appraisal of
the costs of the foreign intelligence program,

3, Two Director of Central Intelligence Directives were
issued, and one revised, with the concurrence of the IAC, during
this period, DCID 7/1 establishes procedures for insuring that all
non-governmental individuals offering foreign intelligence informa-
tion are referred to CIA for exploitation in accordance with NSCID-7,
DCID 3/5 refines procedures for the production of national intelligence
estimates. DCID 4/2 was revised to include, in the priority list of
critical national intelligence objectives, Soviet and Satellite capa-
hilities and intentions for conducting clandestine attack by mass
destruction weapons,

II. NATIONAL ESTIMATES

1. At the request of the IAC, the Board of National Estimates,
CIA, has undertaken a review of DCID's 4/1 and 4/2, issued under
NSCID-4, on national intelligence objectives.
IAC-D-55/6

29 J 1954
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1, POLITICAL, SOCIAL AND CULTURAL INTELLIGENCE

The quality of analysis by the staffs producing political,
sociological and cultural intelligence has been fully maintained and
even improved, In part, the pressure of demands on reduced staffs
has been met by a stepping-up of the long-term trend toward the
merging of economic, political, and sociological analysis in dealing
with individual intclligence problems,

IV, ARMED FORCES INTELLIGENCE

1. General

Armed forces intelligence is inadequate in critical areas.
No intelligence has been received which, to any appreciable degree,
satisfies the major deficiencies in the armed forces intelligence re-
quirements, Any improvement will depend upon the increase in
efficiency of clandestine operations against military targets,

2, Operational Intelligence

The best source of intelligence concerning enemy units in
Korea was cut off by the signing of the Armistice, Little intelligence
is available on the movement or location of Chinese armed forces,
The augmentation of U, S, intelligence personnel in Viet Nam was less
than anticipated but some improvement in reporting from this area
may be expected,

3. Order of Battle and Equipment

No significant change has occurred during this period.

4, Targeting

Initial production of target materials for the highest
priority Air Force targets is almost complete for the U.S5,S.R. and
is progressing satisfactorily for the Satellites and approach areas.
Only about one-half of the comparable materials for highest
priority Navy (all-weather) targets have been placed in production.

IAC-D-55/6
29 January 1954
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V. ECONOMIC INTELLIGENCE

1. The recent revisions of economic policy and plans in the
Soviet Bloc countries have led to a temporary increase in the flow
of Soviet and Satellite data on production, trade, and consumption.
Although many of these data continue to be stated in terms of per-
centage change from undefined bases, a considerable amount was
reported in absolute terms of production, trade, and consumption.
These new data should permit improved estimates on rates of
development and trends in particular sectors of the Bloc economies.

2. Intelligence needed for enforcement of economic defense
measures has been improvedduring the last six months by the
operation of interagency organization to (a) provide rapid collation
and analysis of intelligence on illegal transactions with the Soviet
Bloc, (b) speed the dissemination of intelligence to appropriate
action agencies, and (c) improve the receipt of information on
priority requests to the field.

VI. SCIENTIFIC AND TECHNICAL INTELLIGENCE 25X1D

25X1D

IAC-D-55/6
29 January 1954
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VIII. GEOGRAPHIC INTELLIGENCE

1. There have been no significant new developments in this
field during the period.,

IX. BASIC INTELLIGENCE

1. Increasing emphasis is being given to revision of
published NIS under the maintenance program, and to the production
of Chapters I (Summary Brief).

2. The NIS Committee has authorized a survey of all NIS
users for guidance in the long range development of the Program.
The survey is now being conducted by the several IAC Agencies.

IAC-D-55/6
29 January 1954
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X, WARNING OF ATTACK

1, In October 1953 the IAC established an ad hoc committee
to review, in the light of the present international situation, the
mission and operating procedures of the IAC Watch Committee,
Progress has been made in revising the '"'mission and functions" of
the Watch Committee, including detailed methods of operation and
nature of support, There have been no significant changes in the
operations or capabilities of the Watch Committee,

X1, COLLECTION

1., The Foreign Service

Reporting and intelligence collection in all fields has con-
tinued at a satisfactory level with no insurmountable deficiencies
yet noted, except for those imposed by the Orbit, Considerable
progress has been made in providing the field with standard guidance
instructions in political and economic fields; all important posts have
been covered except in the Latin American area. In response to
instructiorns, worthwhile contributions are now being received from

2, Service Attache System

Some easing of travel restrictions in the USSR and the
European Satellites has enabled Service attaches to increase their
coverage somewhat., The proportion of technical specialists in the
Attache System has been increased to improve the coverage of
scientific and technical subjects.,

3. Overseas Commands

Overseas commands continue to be a primary source of
information on Communist armed forces, The cessation of hostilities
and loss of contact with enemy forces in Korea has resulted in a sharp
decline in the flow of information on North Korean and Chinese forces,

4, Aerial Reconnaissance

Recently, the Armed Services have been enabled to take
more advantage of their reconnaissance capability, however, be-
cause of policy considerations of other than an intelligence nature,
complete exploitation of these capabilities continues to be limited,

IAC-D-55/6
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X1, COLLECTION (continued)

4, Aerial Reconnaissance (continued)

This capability continues to improve and research is progressing in
various fields of reconnaissance techniques.

The photo interpretation capability is improving though
still short of being completely satisfactory.

5. EsEionage

There have been no significant changes in the operating
conditions governing the collection of covert intelligence within the
Soviet and Satellite Orbit,

25X1C

STATSP

b. Propaganda Analysis

A new series, "Radio Propaganda Reports, ' was
initiated to meet the requirements of estimating offices and psycho-
logical warfare activities for more numerous and more specialized
propaganda studies on substantive intelligence problems.

IAC-D-55/6

29 January 1954
Approved For Release 2001/12/04 . CIA-RDP85S00362R000400110001-4



25X1B

Approved For Release 2001/12/04 : CIA-RDP85S00362R0094484110001-4

IAC-D-55/6 (Revised)
29 January 1954

X1, COLLECTION (Continued)

8. Foreign Materials and Equipment

Collection of Soviet Bloc items from both overt and covert
sources continued to increase and is substantially higher than for
the comparable period in 1952, The end of military operations in
Korea has ended receipt of new captured enemy items, However,
CEM items already on hand are being continually analyzed and
should provide a flow of intelligence information over the next
year, Improved methods for the collection and e xploitation of CEM
in any future active theaters of war are under intensive study. Of
special interest has been the technical exploitation of Soviet aircraft,
communications equipment, and machine tools.

9. Programs in Electronics

a. Monitoring of Radio Jamming

NSC 66/1 has been supplemented by NSC 169 which
provides a basis for a considerable expansion of programs concerned
with monitoring of Soviet jamming and related activities in the radio
frequency spectrum, Planning for the implementation of NSC 169
has been initiated. Trained personnel and necessary equipment
have been assigned to several U.S., embassy staffs behind the Iron
Curtain to monitor the technical effectiveness of U.S. broadcasts
to Soviet Bloc countries,

b. Non-Communications Electronic Intercept

The effective exploitation of all U,S. non-communications
electronic intercept facilities and capabilities for collecting scientific

IAC-D=-55/6
29 January 1954
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XI., COLLECTION (Continued)

b. Non-Communications Electronic Intercept (Cont,)

and order of battle information on Soviet military capabilities has
been under study by the Department of Defense and CIA. Mean-
while there has been some improvement in field coordination and
liaison, in analysis and distribution of data,

11. Foreign Language Publications

Guidance of the collection of foreign language publi-
cations by the Foreign Service has been strengthened by assistance
from CIA as has the Washington processing and distribution of such
publications, The assignment of a full-time publications procure-
ment officer in Moscow has improved the collection of Soviet
publications.

XI1I, SUPPORT AND COLLATION FACILITIES

1, Library Facilities

Lexical inventories for most of the languages of intelli-
gence interest, and annotated lists of intelligence serial publications
produced by some of the member agencies, have been prepared.

2, Industrial Information

Indexing by tabulating machine methods to speed the
analysis of data is two-thirds complete for the Soviet Union., Coding
and indexing of end-product references was recently begun for East
Germany, with China to follow,

IAC-D=55/6
29 January 1954

Approved For Release 2001/12/Q4 ¢ CIA-RDP85S00362R000400110001-4

25X6



Approved For Release 2001/12/04 : CIA-RDP85S00362R000400110001-4
CIA-36337-a

IAC-D=55/6 (Revised)
29 January 1954

25X1D
XI. SUPPORT AND COLLATION FACILITIES (Continued)

4, External Research

The External Research Staff, Department of State, is
stepping up its function of apprizing the Intelligence Community of
economic, political and related research on foreign areas sponsored
by foundations, universities, and irdividual scholars. It is preparing
periodical inventories of similar research sponsored by the Federal
Government and reports on research on psychological and uncon-
ventional warfare,

The EIC has compiled an inventory of government

sponsored external economic research projects on the Soviet Bloc
for the period 1 January 1952 through 30 September 1953,

IAC-D=-55/6
29 January 1954
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INTELLIGENCE ADVISORY COMMITTEE

NSC Semi-Annual Supplementary Status Report
on the Foreign Intelligence Program

’ 1. The attached draft, prepired by CIA, covers those sections
' of subject report for which CIA has some responsibility and com-
petence. Comparison with the last annual report (IAC-D-55/4 _
(Revised) 28 July 1953) will show that the following sections have not

» -+ . been treated: IV (" Political, Social and Cultural Intelligence”);
, . YV ("Armed Forces Intelligence"); and 1 through 4 of XII {"Collection:

The Foreign Service, Service Attache System, Overseas Commuldl.',;_.‘;
and Aerial Reconnaissance"), '

>
£

2. It would be appreciated if each agency would review thig
.y draft and designate a representative to meet in Room 2C468, Thetew
":_: Pentagon, at 2:00 p.m, on Wednesday, 20 January, to discuyes pro- |

.. posed changes and additions, including drafts prepared by State and . .

the Military Departments for those sections listed above as not covete:
heraein, ‘ ;

3. It may be that the agencies will wish to adopt a different e
presentation for this firgt supplamentary report, such ag a draft more

directly responsive to the pertinent national security objectives set .’
forth in paragraph 10 of NSC 162/2, namaly to: "

"Develop and maintain an intelligence system capable of:

(1) Collecting and analyzing indications of hostile S
intentions that would give maximum Prior warning of possi- RN
ble aggression or subversion in any area of the world.
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_ {(2) Accurately evaluating the capabilities of foreign
countries, friendly and neutral as well as enemy, to
undertake military, political, ¢conomic, and subversive
courses of action affecting U.8, security,

(3) “ Forecasting potential foreign dovolom having
a bearing'on U, 8. national security,"
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1. COORDINATION

- 1. Coordination among the intelligence agesncies, 80 mestise
to the development of an effective U. 8, iatelligence system, CO
- tinued to improve, ST

R L 2. At the request of the Duross of the Buiget, hp .
o Advisory Committee developed & suggested listing of 'eaty i
A intelligence activities as an aid to the Bureau ia its propos
. arysnalysis of intelligence programs. :

e o - 3. Two Director of Central Intslligence Directives wore
i /. = and one revised, with the concurrence of the IAC, during this
... DCID 7/1 establishes procedures flor insuring that all nom-governmy
I individuals offering foreign intelligence information are referrod ¢
D CIA for exploitation in accordance with NSCID 7. DCID 3/3 refing
procedures for the production of national intelligence estimates,
- DCID 4/2 was revised to include, in the priority list of critical’s
al intelligence objectives, Soviet and Satellite capabilities and h_;f
tions for conducting clandestine attack by mass destruction wezpain

4. Four more of the eleven formal subcommittess of the IA g :
‘ initiated propress reports to the IAC (the committees on watch, .

.. sclentific egtimates, economic warfare intelligence, and clandesti
" intelligence priorities). . it .

3. The Subcommittee on Exploitation to the Advigory Committes - .

on Foreign Language Publications has held seventsen meetings and {s
finishing its first interim report of recommendations to the senier L
committee. Considerable progress has been made in the involﬁgaﬂh
of exploitation so as to provide within current budgetary limitati
maximum possible service to fit the needs of all the IAC agencios.
All existing Chines: Communist economic and sciantific monograghs
available throughout the U.S§. have been surveyed and annotated . -
reports on each of these have been furnished to ths IAC agencics. In

the Subcommittee’s investigations, cemtinuing smphasie o being
Placed on closer coordination of operations, -appoztiomment of work«
load and reduction of duplicption among existing skple: tation {
Effective results toward tilliaisd are expycted |

Approved For Release 2001/12/04 : CIA-RDP85S00362R000400110001-4



11. NATIONAL ESTIMATES

1. During the period of this report the IAC um.na ]
national eat&matu (8' speacial vstimates &u 11 NIE!s).

2. At the request of the IAC, the Board of National l;:'-'u-'_
mates, CLA, has undertaken a review of DCID's 4/1 and 4/2,
issued under NSCID 4, on national intelligence objectives. - -

3. A member of the Board of National Estimates has .
been designated chairman of a Resistance Intelligence Com-
mittee, an interdepartmental ad hoc committee formad by the
IAC to coordinate the preparation of studies of anti-communigt
resistance and resistance potential in the Soviet orbit.
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V. ECONOMIC INTELLIGENCE

1. The recent revisions of economic policy and plans in
Soviet Bloc countries have led to a temporary increase in the |
of Soviet and Satellite data on production, trade, and con.
Although much of this information continues to be stated in cone’
ventional percentage terms, a considerable amount was report
absolute terms. These new data should permit improved estim
on rates of development and trends in particular sectors of the.
Bloc economies, B
Rt SRS

2. Intelligence needed for enforcement of economic defen
measures has been improved during the last six months by the
establishment of machinery to provide rapid collation and analyi
of intelligence on actionable cases, to speed the dillamiuﬁcﬁ“'dfi )
intelligence to appropriate action agencies, and to improve ths'
receipt of information on priority requests to the field. Collesction
efforts to provide intelligence in this field have begn impaired, =
however, by a reduction in the number of economic defense report-
ing officers in the Foreign Service and by the continuing low
priority assigned to the covert collection of information on this
subject,
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Vi. SCIENTIFIC AND TECHNICAL INTELLIGENCE

2. A review of the effects of DCID 3/4 (which allocated
primary production respongibilities between CIA and the Depart#y
ments of the Department of Defense and established the Sci.ptinéf
Estimates Committee) has been postponed indefinitely and at.

sresent there are no definite plans for such review.
Q»a‘

Approved For Release 2001/12/04 : CIA-RDP85S00362R000400110001-4



VII. GEOGRAFPHIC INTELLIGENCE

1. There have been no significant developments in this field
during the period, o

IX, BASIC INTELLIGENCE

l. Production of National Intelligence Surveys (NIS) {s pro-
Ceeding at the rats of 8 equivalent NIS per year as established by
the JCS. All participating agencles have indicated this production
requirement will be met during Fiscal Year 1954, Appreximately
2,000 NIS Sections have been produced to 31 December 1953, repree-
senting essentially one-third of world-wide coverage, most of
which is on the JCS high priority areas.

2. Increasing emphanis i being given to revision of S
published NIS under the maintenance pProgram, and to the pro- o
duction of Chapters I (Summary Brief). v

3. Within the past six months the NIS Committee has
authorized a survey of all NIS users for guidance in the long range
development of the Program. x,“Zl'.l:ru survey is now being conducted

by the several IAC Agencies, *

.. X, WARNING OF ATTACK
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X1, COLLECTION

1. The Foreign Service ---

2. Service Attache System ---

3. Owverseas Commands --- ’ : E

4. Aerial Reconnaisnsance

Contributions in the field of photo reconnaissance have
significantly improved although they still are not commensurate with: _
overflight capabilities. Photo interpretation capability applying phofﬁ» :
graphic intelligence 1n the analysis of economic and scientific dev_.’bp‘- CoE
ments in the Soviet Orbit has beaen strengthened. -

LYW
|

>. Espionage
4. lhere have been no significant changes in the op¥futing 25X14

conditions governing the collection of covert intelligence within the
Soviet and Satellite Orbit s)nce the las
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XI, COLLECTION (Continued)

b,

Propaganda Analysis

During the past six months a new series, "Radio
Propaganda Reports," was initiated in order to meet the requirements
for the production of more numercus and more specialized propag
studies on substantive intelliggpce problems by the estimating offf
and psychological warfare activities, This was done in addition to -/
maintaining issuance of weekly revisws of the whole propaganda fiald} /v,

i
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‘to monitor the technical effectiveness of U.S. broulcalt- to Sovlé’

X1, COLLECTION (Continued)

8. Foreign Materials and Equipment

Collection of Soviet Bloc items from both overt and covesii/hi
sources has continued to increase during the past six months andin s
substantially higher than for the comparable period in 1982, Anll & s ]
of the objects thus acquired has served the needs of both military
and civilian intelligence-producing agencies and has provided con.idg :
able data useful to economic and scientific intelligence and to the
factory markings program. Military operations in Korea have ceass
to yield an appreciable number of new captured enemy items,
However, CEM items already on hand are being continually analyud
and should provide a {low of intelligence information over the next
year. Improved methods for the collection and exploitation of Cﬂﬂr
in any future active theaters of war are under intensive study., Of!
special interest during the last six months has been the technical
exploitation of Soviet communications equipment and machine tools,

g, Monitoring of Radio Jammiﬂg -

NSC 66/1 has been supplemented by NSC 169 which provides . ,
a basis for a considerable expansion of programs concerned with - '
monitoring of Soviet jamming and related activities in the radio fre-
quency spectrum, Planning for the implementation of NSC 169 has
been initiated. Field operations of CIA pilot project "Advancer"
have commenced, and are being supplemented by additional monimn
ing of Soviet jamming signals by the Departments of Defense and
State. In addition, trained personnel and necessary equipment ha
been asasigned to several tﬁg embassy staffs behind the Iron Curi

Bloc countricm

1"’:“
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25X1A

XI. COLLECTION (Con tinued)

11. Electronic Intercept (ELINT)

The effective exploitation of all U.S. ELINT facilities ld
capabilities for collecting scientific and order of battle inform‘ldqg"
on Soviet military capabilitics has been under study by the Departs«
ment of Defense and CIA. Meanwhile, there has been some improié.
ment in field coordination and liaison, in analysis and distribution -
of da ‘

12, Foreign Language Publications

Under NSCID-16, progress has been made in the coordina-
tion of procurement. Through the activities of the Procurement -
Subcommittee, efforts are continuing to make the most efficient use
of all collectors in the field, whether they be ForeigmService per-
sonnel or military attaches. Proposals for a central record of
receipts are under study and favorable results are expected within o
six months. Headquarters direction of the collection of foreign -
language publications by the Foreign Service has been transferred to .
CIA as has the Washington distribution of such publication
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’ Xll. SUPPORT AND COLLATION FACILITIES

1. Library Facilities

Library cooperation among the IAC agencies increased
noticeably. The Directorate of Intelligence, Headquarters USAF, has
adopted the subject and area indexing techniques used by the CIA Librag
in order to establish an Air Force intelligence library reference syste
CIA is providing the subject and area codes now appearing on Air Force
documents.

The establishment of NSCID-16 Advisory Committee on Foroiga
Language Publications provided the mechanism for the formation of HE
pertinent sub-committees geared to promote inter-agency cooperation, I
The Reference Sub-committee sponsored the publication of lexical in. ;%
ventories for most of the langunages of intelligence interest, and annot&txéd
lists of intelligence serial publications produced by sorne of the membez
agencies. Coordinated efforts are being made to record the receiptimn .

.o

¢

25X1A f

Preparation and issuance by the CIA Library of the Intelligence
Publications Index on a monthly basie has provided the intelligence
community with a valuable tool for information on finished and periodical
intelligence, arranged by subject and area.

2. Industrial Information

Specialized data to meet departmental needs idre maintained

by the Defense Agencies. File references to industrial end-products

N are being indexed by tabulating machine methods to speed the analysis
! of data. This indexing is two-thirds complete for tae Soviet Union.

3 Coding and indexing of end-product references was recently begun for
East Germany, with China to follow. It is estimated that these two

__ countries will be completely indexed about 30 June 1954 and that indexmg '

R will be maintained on a currenttShais thereafter.

IAC-D-55{6"
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IAC-D-55/6 =
13 Janvary 1954

Xll. SUPPORT AND COLLATION FACILITIES (Continued)

by

4. Map Procurement and Reference Service

Procurement of foreign-published maps and information on
_mapping abroad through the Foreign Service Geographic Attache _program
"is ‘being seriously curtailed through a reduction in force imponed as a
result of budgetary limitations. -

5. External Research -

The External Research Staff, Department of State has recently
restaffed. It will resume its functions of apprizing the Intelligence
‘ Community of economic, political and related research on foreign areas
T sponsored by foundations, universities, and individual scholars, It
: will also prepare pariodical inventories of similar research lponlorod
by the Federal Government and reports on research on psychological
and unconventional warfare.

: g o
Y . The EIC hLas compiled an inventory of government sponsored .
ER external economic research projects on the Soviet Bloc for the period
R J’anuary 1952 through 30 September 1953.
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_ ‘ IAC-D-55/5
hd 28 December 1953

INTELLIGENCE ADVISORY COMMITTEE

NSC Status Report on the Foreign Intelligence
Program and Related Activities

1. The Executive Secr\';atary of the NSC has requested the
DCI to prepare for the NSC ‘a semi-annual subject report, to
be submitted 1 February 1954, with a cutoff date of 31 Decem-
ber 1953.

2. When the last such report (IAC-D-55/4, Revised,
28 July 1953) was submitted, the DCI made the following pro-
posal: :

"Inasmuch as intelligence programs by their very
nature are not subject to rapid change, I propose, with
the concurrence of the IAC, that hereafter a complete:
revision of this status report be prepared only on an ‘

- annual basis {(as of 30 June or such other date as the
NSC may desire), and that semi-annually there be
submitted a brief supplementary statement of the most
significant changes which have occurred since the last
annual report. "

The NSC Secretariat has informed CIA that the instant report
should be in the form of a brief supplementary statement.

3. A proposed supplementary statement will be prepared
by CIA, at the request of the DCI, and will be discussed with
IAC representatives on or about 15 January prior to IAC con-

sideration.
Secretary

(oel IAC-D-55/5

oy
T T 28 December 1953
', ‘ .
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